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Minutes 

East Shore Leadership Academy 

Regular Board Meeting 

May 18, 2026 
 

 

   

1. Call to Order  

The meeting of the Board of East Shore Leadership Academy was called to order at 

11:30 a.m., by Peggy Swegles. Copies of the agenda were emailed to the Board members 

and posted at East Shore Leadership Academy for other interested parties in accordance 

with the Open Meetings Act. 
 

 

Roll Call: 

 

Directors Present Directors Absent 

Peggy Swegles – President  

Patrick Patterson - VP/Treasurer X 

Patricia Moore - Secretary   

Martin Doorn - Director  

Jediah Baker - Director                       Remote Attendance 

 

 

2. Pledge of Allegiance  

 

 

3. Regular Business  

 

Adoption of Agenda: 
Motion      Martin Doorn                 Second Patricia Moore                    

Ayes: __________3______________ Opposed: _________0_____________ 

 

Public Comment: None 
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Visitors: Summit Management Representatives Debby Wilton, Brandy Pavlik and Travis 

Gostinger. NMU Representative, Neil Hartman attended via zoom. 

 

 

Correspondence: MDE Testing Audit 

 

Approval of the April 20, 2026, Board Meeting Minutes.  

 
Motion:   Patricia Moore                           Second:   Martin Doorn                    

Ayes: ___________3_____________ Opposed: ________0______________ 

 

 

Financial Reports 

Brandy Pavlik, CFO, presented the financial report for April 2026. 

Our Spring unaudited count is 168. Additionally, Brandy walked through any expenses that 

stood out on the check register.  Next month we will have preliminary budgets to share.  Our 

building and grounds have a couple of things that we are working toward repairing. One item is a 

pothole. We are looking into insurance coverage for that.  Additionally, I have been working to 

get the contact information for Wallside Windows.  Peggy asked about inspections.  Further 

discussion commenced. 

 

Board members acknowledged the report and had the opportunity to ask questions. 
 

 

Motion by Martin Doorn to approve the April Financial Reports as presented.   
 

Motion:   Martin Doorn      Second: Patricia Moore 

Ayes: _________3______________ Opposed: ________0______________ 

 
 

 

4. Executive Leadership Update 

 

Principal Report 

Deanna Hall presented her report.  Our 6th graders just got back from the NMU Young Wildcats 

program. They really enjoyed it. We are wrapping up NWEA testing and have the Gaming Truck 

coming on May 28. Additionally, we have many end of the year events coming up such as 

student trolley rides, 8th grade field trip to Flames Gym, I Love You Day, Leader In Me 

Exclusive End of the Year Celebration and Field Day.  Our last day of school is on June 10.   We 

do have an M-STEP Monitoring Report from the OEAA.  This report is from a visit where our 

testing procedures were observed.  It went well; there were no findings.  Peggy asked about 

summer programs.  Deanna shared that the Athletic Factory will be offered independently at 

their location. 

 

 

Authorizer Report 
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Neil Hartman presented the authorizer report.  There were 250 students who attended the NMU 

Young Wildcats Program. In June East Shore should receive a check for board training 

participation.  Neil thanked the attendees of the Mount Pleasant NMU Spring Workshop.  The 

Oath of Office will be in June.   

 

Management Report 

Debby Wilton shared a framework progress she had created after a conversation with Peggy.  

This is based off NMU’s Performance Framework.  We will report out on this several times a 

year, so the board understands where the school is at.  Debby asked the board to look it over and 

to provide feedback so that it is useful for you. 

 

 

5. Board Strategy & Planning  

Debby Wilton presented a summary of the spring, National Charter School Institute board policy 

updates to the board.   The updates will be up for approval in June to allow for time to review 

and ask questions. 

  

 

6. Adjournment  

 

Motion by Patricia to adjourn at 12:14 p.m.    

 
Motion:  Patricia Moore   Second:   Martin Doorn 

Ayes: ___________3__________ Opposed: __________0__________ 

 

Next meeting:   Monday, June 15, 2026, at 11:30 a.m. 

 
Board Secretary Signature__________________________________________________ 

 

Date_______________________________ 
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