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Last Shore

LEADERSHIP
Minutes

East Shore Leadership Academy

Regular Board Meeting
April 20, 2026

1. Call to Order

The meeting of the Board of East Shore Leadership Academy was called to order at
11:30 a.m., by Patrick Patterson. Copies of the agenda were emailed to the Board
members and posted at East Shore Leadership Academy for other interested parties in
accordance with the Open Meetings Act.

Roll Call:

Directors Present Directors Absent

Peggy Swegles — President Absent

Patrick Patterson - VP/Treasurer

Patricia Moore - Secretary

Martin Doorn - Director

Jediah Baker - Director

2. Pledge of Allegiance

3. Regular Business

Adoption of Agenda:
Motion Martin Doorn Second__ Jediah Baker Initial
Ayes: 4 Opposed: 0 | PM

Public Comment: None

Initial
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Visitors: Summit Management Representatives Debby Wilton, Brandy Pavlik and Travis
Gostinger. NMU Representative, Neil Hartman attended via zoom.

Correspondence: None

Approval of the March 16, 2026, Board Meeting Minutes.

Motion: Jediah Baker Second: _Patricia Moore
Ayes: 4 Opposed: 0

Financial Reports

Brandy Pavlik, CFO, presented the financial report for March 2026.

Our Spring unaudited count is 169. Additionally, Brandy walked through any expenses that
stood out on the check register. We anticipated a full classroom for GSRP, and we have 12
students enrolled at this time, but only able to get paid off of the 6 that were in attendance at
Spring enrollment. Additionally, we anticipated being able to cover 100% of the costs of the
program but will need to use fund balance. We are working with Frazer Building &
Construction for window repair to determine what needs to be done. Patrick inquired about the
GSRP program enrollment. Further discussion commenced. Martin asked for further
information on the windows. Brandy said that we are determining if it is a structural issue or a
maintenance item. Further discussion commenced.

Board members acknowledged the report and had the opportunity to ask questions.

Motion by Patricia Moore to approve the March Financial Reports as presented.

Motion: Patricia Moore Second: Jediah Baker
Ayes: 4 Opposed: 0

Brandy shared that Variety Food Services is who we currently use for our food service company.
Everything has been going well, and we are able to renew the contract for an additional 1 year
term. Approval by the Board to renew once the State accepted the terms is a requirement.
Patrick asked Deanna if she likes Variety Food Services. Deanna said she does like working
with them. Further discussion commenced.

Approval to continue to use Variety Food Services for the 2026-2027.

Motion Martin Doorn Second _ Jediah Baker
Ayes: 4 Opposed: 0

Brandy shared that the academy was approved for a purchasing card from U.S. Bank. U.S_Bank
is offering a purchasing card as part of a consortium of about 250 schools. They ca ?W@ a
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rebate back to schools who spend $50,000 or more. This will also help the school establish
accounts needing credit on file. She also noted the Board will see US Bank and a description of
the purchase on the monthly check registers if the cards are utilized.

Approval of the U.S Bank Purchasing Card.

Motion Jediah Baker Second__ Patricia Moore
Ayes: 4 Opposed: 0

The management company put out an Audit Firm RFP for the academy and had four firms come
back with proposals. Management did a comparison of the firms and based their
recommendation off that. Summit’s recommendation for the Audit firm is Plante Moran. Patrick
thanked Brandy and Summit for using a process that takes out subjectivity to provide a
recommendation to the board.

Approval of the Audit Firm Engagement for 2026, 2027, 2028.

Motion, Martin Doorn Second__ Jediah Baker
Ayes: 4 Opposed: 0

4. Executive Leadership Update

Principal Report

Deanna Hall presented her report. We are finishing up the M-STEP and then we move on to
NWEA Spring Testing. Our Science Fair is on April 23 and our Leader In Me Assembly is on
April 30. A big one for the staff is Teacher Appreciation Week coming up May 4-8. The St.
Clair County Bookmobile is coming back on May 12. Our 6™ graders go to NMU for 3 days on
May 13. They absolutely love it and are looking forward to it! Our enrollment is 170 and
GSRP is growing. We now have 12 students in the program.

Authorizer Report

Travis Gostinger presented an update from Neil. Neil wanted to remind the board of the
workshop coming up on April 26-27 in Mount Pleasant. We have our school strategic planning
that we will kick off prior to the start of the workshop on April 26. Additionally, the oath of
office will be due in June. Lastly, he wanted the board to know that the mileage for the workshop
will be paid by NMU, and he is looking forward to seeing everyone on Sunday.

Management Report
Debby Wilton shared that the Strategic Planning Offsite is on Sunday, April 26 at 10 am. We

will meet for a couple of hours and have time for lunch before the NMU program begins at 2pm.
Further discussion commenced.

5. Board Strategy & Planning Initial
None | M

Initial



Docusign Envelope ID: 72E326D0-7CFD-81CA-8170-B558E39952BE

6. Adjournment

Motion by Jediah to adjourn at 12:18 p.m.

Motion: Jediah Baker  Second: _Patricia Moore
Ayes: 4 Opposed: 0

Next meeting: Monday, May 18, 2026, at 11:30 a.m.

Board Secretary Signatureﬁ atnidia Moo
5/25/2026

Date
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