Monday, June 15, 2026 (11:40 a.m.)

Item 1: Call to Order
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Minutes

East Shore Leadership Academy

Organizational Meeting

Last Shore

LEADERSHIP

The meeting of the Board of East Shore Leadership Academy was called to order at
11:40 a.m., by Peggy Swegles. Copies of the agenda were emailed to the Board members
and posted at East Shore Leadership Academy for other interested parties in accordance

with the Open Meetings Act.

Roll Call:
Directors Present Directors Present Directors Absent
Peggy Swegles — President X
Patrick Patterson - X
VP/Treasurer
Patricia Moore - Secretary X
Martin Doorn - Director X Departed at 12:30
Jediah Baker - Director X

Item 2:

Motion: Patrick Patterson

Approval of the Agenda

Second: Patricia Moore

Opposed: 0

Ayes: 5

Item 3: Public Comment/Correspondence
None

Item 4: Administer Oath of Office

Peggy informed Patrick that he would administer the oath of office in August. The notary left

before Patrick arrived.

Item 5:

Motion: Patrick Patterson
Ayes: 5

Nominate Temporary Chairperson
Peggy nominated Travis Gostinger as Temporary Chairperson.

Second: Jediah Baker
Opposed: 0
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Item 6: Election of Officers
Travis recommended keeping the same slate of officers.

President — Margaret Swegles

Vice President/Treasurer — Patrick Patterson
Secretary — Patricia Moore

Member — Jediah Director

Motion to approve reappointment/appointment of officers

Motion: Jediah Baker Second: Patrick Patterson
Ayes: 5 Opposed: 0

Motion to turn the meeting back over to Peggy Swegles, Board President.

Motion: Jediah Baker Second: Patrick Patterson
Ayes: 5 Opposed: 0

Travis requested Approval of a Consent Agenda Items 7 to Item 21. Peggy supported

Motion: Jediah Baker Second: Patrick Patterson

Ayes: 5 Opposed: 0

Item 7: Resolution indicating the Board will comply with all applicable laws, rules, and
regulations

The East Shore Leadership Public School Academy authorized pursuant to the charter
application submitted to Northern Michigan University will comply with the provisions of Part
6a of the Michigan School Code and subject to the provisions of Part 6a, will comply with all
other state laws, rules and regulations applicable to public bodies and with federal laws, rules,
and regulations applicable to public bodies or school districts

Item 8: Resolution setting date, time and place of Regular Board Meetings and location of
Official Posting Location — 2026-2027 Board Meeting Calendar

Item 9: Resolution Continuing the Designation of Depositories for Various Funds and
Authorized Signatures for Accounts and Continuation of Purchasing Card

Huntington Bank as the General Fund bank account. US Bank as designated purchasing card

financial institution.

Peggy Swegles as Board President, Patrick Patterson as Board Treasurer and Travis Gostinger

proposed signatures on the account.

Item 10: Resolution to Bond Treasurer and others as Designated by the Board
Peggy Swegles: Board President, Patrick Patterson: Board Treasurer, Travis Gostinger: Summit
Management CEO, Brandy Pavlik: Summit Management CFO
Initial
[
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Item 11: Resolution Designating Legal Counsel
Mark Clark Traverse Legal, PLC as the Board’s legal counsel. 810 Cottageview Dr., Traverse
City, MI 48684

Item 12: Resolution Designating the Board’s Audit Firm
To Reaffirm Plante & Moran, PLLC Suite 300, 2601 Cambridge Court, Auburn Hills, MI 48326
as audit firm

Item 13: Resolution Appointing Designated Asbestos Hazard Emergency Response Act
(AHERA) Contact
Debby Wilton is the Academy’s AHERA contact.

Item 14: Resolution Designating FOIA, Sexual Harassment, Title VI, Title IX and Section
504 Contact
Deanna Hall is the Academy’s Principal is the Contact for each of these items.

Item 15: Resolution to Appoint Academy’s Chief Administrative Officer (CAO)
Peggy Swegles as designated CAO.

Item 16: Resolution Designating Official Acting Chief Administrative Officer (CAO)
Travis Gostinger as Official Acting CAO.

Item 17: Resolution Designating NMU Compliance Contact
Danielle Shannon assigned from the ESP as the Compliance Contact.

Item 18: Resolution Designating School Safety Liaison
Academy Principal, Deanna Hall as School Safety Liaison

Item 19: Resolution Setting Board Member Salaries
Board Member positions are unpaid.

Item 20: Resolution Designating Homeless and Foster Care Liaison
Academy Principal, Deanna Hall as Homeless and Foster Care Liaison

Item 21: Resolution Designating Local Newspaper
Port Huron Times Herald is designated as the academy’s local newspaper for the purpose of
posting legal notices.

Motion to approve Consent Agenda items 7-21.

Motion: Jediah Baker Second: Patricia Moore

Ayes: 5 Opposed: 0

Discussion: Patrick asked about Item 14. He wanted to know if there is back up to Deanna in the
case that a complaint was directed toward her. Debby Wilton said yes, there is board policy for

this. Motion Carried
Initial
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Item 22: Approval of the May Minutes

Motion: Patricia Moore Second: Patrick Patterson
Ayes: 5 Opposed: 0
Item 23: May 2026 Financials Report

Brandy Pavlik presented the May Financials Report. Patrick inquired about further expected
expenses. Further discussion commenced.

Approval of the May 2026 Financials Report

Motion: Patrick Patterson ~ Second: Jediah Baker

Ayes: 5 Opposed: 0

Item 24: Budget Amendments 2025-26 Resolutions. Brandy Pavlik presented the 25/26
Budget Amendments as proposed for the General Fund and the Food Service Fund.

Motion to accept the 2025-2026 Budget Resolutions as presented.

Motion: Patrick Patterson ~ Second: Jediah Baker

Ayes: 5 Opposed: 0

Item 25: Proposed Budget 2026-27 Resolutions

Brandy Pavlik presented the 26/27 Budgets as proposed for the General Fund and the Food
Service Fund.

Motion to approve the Proposed Budget 2026-27 Resolutions as presented.

Motion: Jediah Baker Second: Patrick Patterson
Ayes: 4 Opposed: 0
Item 26: Principal Report

Debby Wilton presented the principal report that Deanna prepared for the board including end of
the year school update and events. There will be a summer family event on July16th and the
summer carnival on August 29", Additionally, she reported on the feedback from the GSRP
Program survey, which was positive. Lastly, Debby shared the NWEA Spring Data Report.
Jediah asked if we could see an analysis of the NMU schools. Neil Hartman is sending that
information to the board members.

Item 27: NMU Representative Report

Neil Hartman gave the authorizer report. He stated that will Marty’s departure from the board,
we will need another board member. NMU will be offering the $25,000 grant again. The school
will receive the funds from the board member workshop attendance. Next year’s Board
Workshop is on April 25th-26th. Additionally, the School Leader Workshop is on October 4-
5th,

Item 28: Spring Policies — for approval

Peggy asked what the recommendation was for the Best Practice Policies (AI-7540.09 and
Volunteers - 9710. Debby recommended approving them.

Motion to approve the National Charter School Spring Policies as presented.
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Motion: Patrick Patterson Second: Patricia Moore

Ayes: 4 Opposed: 0
Item 29: Adjournment

Motion to adjourn at 12:34p.m.

Motion: Jediah Baker Second: Patrick Patterson
Ayes: 4 Opposed: 0

The next Board of Director’s Regular Meeting will be held at 11:30 a.m. on Monday,
August 18, 2026, at 1403 7th Street, Port Huron, MI 48060.

8/5/2026

Signed by:

Patricia. Msore

FOB82F684BBB4AD...
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