Last Shore

LEADERSHIP
Minutes

East Shore Leadership Academy

Special Board Meeting
July 27, 2026

1. Call to Order
The meeting of the Board of East Shore Leadership Academy was called to order at 12:00

p.m., by Peggy Swegles. Copies of the agenda were emailed to the Board members and
posted at East Shore Leadership Academy for other interested parties in accordance with the

Open Meetings Act.

Roll Call:

Directors Present Directors Absent

Peggy Swegles — President

Patrick Patterson - VP/Treasurer

Patricia Moore - Secretary

Jediah Baker - Director

2. Pledge of Allegiance

3. Public Comment: none

Visitors: NMU Representative, Neil Packart, Summit Management Representatives Brandy

Pavlik and Travis Gostinger.
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4. Minutes for Approval:
Approval of the June 15, 2026, Budget Hearing Minutes and the June 15, 2026, Reorganizational
Meeting Minutes

Motion: Jediah Baker Second: Patrick Patterson
Ayes: 3 Opposed: 0

5. Financial Reports
Brandy Pavlik, CFO, presented the financial report for June 2026. Peggy asked a question about
General Fund Revenue. Further discussion commenced.

Motion by to approve the June Financial Reports as presented.

Motion: _ Patrick Patterson Second: Jediah Baker
Ayes: 3 Opposed: 0

6. Approval of State Aid Note Pending Authorizer Approval
Motion by Jediah Baker to discuss the Approval of State Aid Note Pending Authorizer
Approval

Motion: Jediah Baker Second: Patrick Patterson
Ayes: 3 Opposed: 0

Travis Gostinger shared that this is for the approval of the State Aid Note Pending Authorizer
approval. This is to help carry the expenses through the end of October when the State gives its
first State Aid payment for the fiscal year. As a reminder there are 11 equal payments that come
in from the State throughout the year. None in September. The school needs to support the
expenses from July to November. The State Aid note is paid off throughout the school year. Our
request is for the board to approve the resolution so that we can move forward with the process.
We will reach out NMU after board approval. They will then have to approve before we can
move forward. Jediah asked about the amount of funds the school previously used. Further
discussion commenced.

Roll Call Vote

Board President Peggy Swegles: Aye

Board Vice President/Treasurer Patrick Patterson: Aye
Board Treasurer Jediah Baker: Aye
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Aye: 3 Opposed: ()

res I
g eanciiSt:le RFP§ that came in for the Janitorial Services Firm. The recommendation 0 1
and quali © 80 with Auxillio and Brandy explained the bid tabulation. J ediah asked about value
quality. Further discussion commenced.

Moti : , et
on by Patrick Patterson to accept the Janitorial Services recommendation, Auxillio.

i&oetic?n: Patrick Patterson Second: _Jediah Baker
yes: 3 Opposed: 0

The board discussed board members and process for finding board member candidates.

8. Adjournment

Motion by Jediah Baker to adjourn at 12:34 p.m.

Motion: Jediah Baker Second: Martin Doormn
Ayes: 3 Opposed: 0

Next meeting: Monday, August-17, 2026, at 11:30a.m.
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