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Overview of Units of Instruction

3rd Grade Science

Science Processes 1. TLW demonstrate an understanding that scientific inquiry and reasoning

involves observing, questioning, investigating, recording, and developing
solutions to problems by investigating gravity.

Physical Science 2. TL'W describe the motion of objects in terms of speed, direction, and the
forces exerted on the object.
3. TLW explain the properties of light and sound and how people perceive
these forms of energy.

Life Science 4. TLW classify plants on the basis of observable physical characteristics
and describe the function of plant parts.
5. TLW classify animals on the basis of observable physical characteristics
and relate those characteristics to their functions.
6. TLW relate characteristics and functions of observable structures of
plants and animals that allow them to live in their environment.

Earth Science 7. TLW identity and describe different types of materials from the Earth
and their uses.
8. TLW identify and describe natural causes of change in the Earth's
surface.
9. TLW identify and classify renewable and nonrenewable natural
resources and describe the human impact on the environment.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourselD=54503 8/27/2012
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Overview of Units of Instruction

4th Grade Science

Science Processes 1. TLW demonstrate an understanding that scientific inquiry and reasoning

ivolves observing, questioning, investigating, recording, and developing
solutions to problems by estimating and measuring weight, mass and
volume.

Physical Science 2. TLW compare different forms of energy, describe how temperature
relates to energy, and classify objects as good or poor conductors of heat
and electricity.

3. TLW demonstrate a magnetic field and explain how objects are affected
by the strength of the magnet and the distance from the magnet.

4. TLW demonstrate how electric energy is transferred and changed
through the use of simple circuits and demonstrate magnetic effects in a
simple electric circuit.

5. TLW compare and contrast states of matter and explain how matter can
change from one state to another.

Life Science 6. TLW explain how variations in physical characteristics can give
organisms an advantage and how environmental changes can produce
changes in food webs.

Earth Science 7. TLW explain how fossils provide evidence of the history of the Earth.
8. TL'W compare and contrast characteristics and predictable patterns of
movement of the Sun, Moon, and Earth.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=54504 8/27/2012
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Overview of Units of Instruction

5th Grade Science

Science Processes 1. TLW demonstrate an understanding that scientific inquiry and reasoning

involves observing, questioning, investigating, recording, and developing
solutions to problems by comparing and contrasting the impact of contact
and non-contact forces on the motion of an object.

Physical Science 2. TLW describe what happens when two forces (balanced or unbalanced)
act upon an object.
3. TLW describe the motion of an object in terms of distance, time, and
direction and illustrate how motion can be represented on a graph.

Life Science 4, TLW identify selected body systems and explain how they work
together to perform specific activities.
5. TLW classity organisms based on anatomical features.
6. TLW distinguish between inherited and acquired traits and explain the
influence of the environment and genetics on the individual.
7. TLW explain how physical characteristics, behavioral characteristics,
and environmental events affect survival of organisms.

Earth Science 8. TLW explain how the Earth’s position and motion cause the seasons and
define a year.
9. TLW design a model that describes the position and relationship of the
Sun, the planets, and other objects of the solar system and explain how
gravity affects them.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=54505 8/27/2012
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Overview of Units of Instruction

6th Grade Science

Science Processes 1. TLW demonstrate an understanding that scientific inquiry and reasoning

involves observing, questioning, recording, communicating, and
developing solutions to problems by identifying kinetic and potential
energy and explaining the transformation between the two in simple
mechanical systems.

Physical Science 2. TLW explain radiation, conduction, and convection and how heat is
transferred from one place to another.
3. TLW describe and illustrate changes in states of matter in terms of
relative motion of atoms and molecules and explain conservation of mass
as matter changes from state to state in a closed system.

Life Science 4. TLW classify organisms based on their source of energy and describe
patterns of relationships between organisms within an ecosystem.
5. TLW identify the interactions and interdependence of populations,
communities, and ecosystems and explain the factors that affect
ecosystems.

Earth Science 6. TLW explain plate tectonic movement, layers of the Earth, and how a
compass relates to the magnetic field of the Earth.
7. TLW use minerals and the rock cycle to compare and contrast the
formation of rock types, compare and classity soils, explain how soils are
formed, and relate the importance of soil to people.
8. TLW will explain how fossils provide important evidence of how life
and environmental conditions have changed over time.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=54506 8/27/2012



Curriculum Crafter Reports Page 1 of 1

Overview of Units of Instruction

7th Grade Science

Science Processes 1. TLW demonstrate an understanding that scientific inquiry and reasoning

involves observing, questioning, investigating, recording, and developing
solutions to problems by identifying evidence of chemical change.

Physical Science 2. TLW classify substances by their physical and chemical properties, and
explain the relationship of elements to the periodic table.
3. TLW identity examples of waves and explain how waves transfer
energy when they interact with matter.

Life Science 4. TLW explain that organisms are made of cells that may specialize for a
particular purpose and that cells function in similar ways in all organisms.
5. TLW compare sexual and asexual reproduction of organisms for the
continuation of genetic characteristics.
6. TLW explain the process of photsynthesis.

Earth Science 7. TLW describe weather conditions and explain the influence of the
atmosphere and oceans on weather and climate.
8. TLW explain the water cycle and analyze the flow of water in the
environment.
9. TLW explain how human activities have consequences on the
environment.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=54507 8/27/2012
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Overview of Units of Instruction

Earth Science Science

Inquiry, Reflection, and 1. TLW understand the nature of science and demonstrate an ability to

Social Implications practice scientific reasoning by applying it to the design, execution, and
evaluation of scientific investigations and to generate new questions based
on those investigations. (Instructional Sequence 1)

Earth Systems 2. TLW describe the interactions within and between Earth systems and
explain how these systems are interrelated. (Instructional Sequence 2)
3. TLW describe the impact of humans on Earth’s systems as renewable
and nonrenewable resources are utilized and explain how energy exists in
multiple forms which can be transformed and transferred from one
reservoir to another. (Instructional Sequence 11)

Earth in Space and Time 4. TLW use geologic dating processes (relative age, index fossils, and
radioactive dating) to explain how the Earth has changed through time.
(Instructional Sequence 3)
5. TLW explain how the Earth and universe formed and evolved, how
celestial bodies impact the Earth, and how stars evolve and generate
energy. (Instructional Sequence 6)

The Solid Earth 6. TLW describe the layers of the Earth, compare the composition and
physical characteristics of each layer, describe the lithosphere as being
made of mobile tectonic plates, and explain the relationship of plates to
earthquakes and volcanoes. (Instructional Sequence 4)

7. TLW relate plate tectonics to the formation of rocks and minerals and
use the rock cycle to explain weathering, erosion, the formation of
sediments, and how rock types can change over time. (Instructional
Sequence 5)

The Fluid Earth 8. TLW explain how water moves through the atmosphere, hydrosphere,
and geosphere and how water resources are important to and impacted by
humans. (Instructional Sequence 7)

9. TLW explain how the Sun and rotation of the Earth control global
atmospheric and oceanic circulation and how matter and energy are
redistributed through currents, waves, and interactions with other Earth
systems. (Instructional Sequence 8)

10. TLW explain how the hydrosphere and atmosphere affect weather
patterns and how changes in atmospheric conditions can lead to severe
weather. (Instructional Sequence 9)

11. TLW describe the structure and composition of the atmosphere and
explain how changes in environmental conditions can lead to climate
change. (Instructional Sequence 10)

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?Course]D=54508 8/27/2012
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Overview of Units of Instruction

Chemistry Essentials Science

Inquiry, Reflection, and 1. TLW understand the nature of science and demonstrate an ability to

Social Implications practice scientific reasoning by applying it to the design, execution, and
evaluation of scientific investigations of chemical reactions.

Forms of Energy

Energy Transfer and

Conservation

Properties of Matter 2. TLW describe physical and chemical properties of matter and explain
phase changes according to kinetic molecular theory.
3. TLW categorize elements of the periodic table and explain how
elements, ions, and isotopes differ in atomic structure.

Changes in Matter 4. TLW predict bonding between two atoms of different elements, name

the binary compound and write its formula.

5. TLW balance, distinguish between, and diagram exothermic and
endothermic chemical reactions; classify various solutions as acidic or
basic (given their pH), and predict neutralization products.

6. TLW draw structural formulas and isomers for simple hydrocarbon
chains and recognize biological polymers.

https://curriculumcratter.org/user/rptStandardsforCourse.aspx?CourseID=54509 8/27/2012
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Overview of Units of Instruction

Physics Essentials Science

Inguiry, Reflection, and

1. TL W understand the nature of science and demonstrate an ability to

Social Implications

practice scientific reasoning by applying it to the design, execution, and
evaluation of scientific investigations of force and motion.

Motion of Objects

2. TLW measure, calculate, graph, and analyze the motion of an object
(position, speed, and velocity) as a function of time.

Forces and Motion

3. TLW explain that objects interact according to the basic forces in nature,
as described by Newton's Laws, and predict the change in the motion of an
object when acted upon by those forces.

Forms of Energy and
Energy Transformations

4. TLW identify and explain forms of energy and their transformations.

5. TLW predict how electric force varies between charged objects, explain
the movement of electrical charges, and identify the common parts and
types of circuits.

6. TLW explain the properties of mechanical and electromagnetic waves
and predict their behavior when interacting with various media.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=54510 8/27/2012
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Overview of Units of Instruction

Biology Science

Inquiry, Reflection, and 1. TLW understand the nature of science and demonstrate an ability to

Social Implications practice scientific reasoning by applying it to the design, implementation,
and evaluation of scientific investigations.

Organization and 2. TLW explain the structure and function of organic molecules, including
Development of Living  carbohydrates, lipids, proteins, and nucleic acids which contain many
Systems bonds that store energy.

3. TLW demonstrate the relationship of cell structures, functions, and
specialization to life processes.

4. TLW describe the processes of photosynthesis and cellular respiration
(aerobic and anaerobic) and the role of ATP as it relates to these processes.
5. TLW explain the complex processes and interactions of cells, tissues,
and organ systems that allow organisms to maintain a stable internal
environment necessary for life.

Interdependence of Living 6. TLW analyze the dependence of organisms on environmental resources

Systems and the and how matter and energy are transferred throughout ecosystems.

Environment 7. TLW explain factors that influence population dynamics, evaluate
situations that disrupt ecosystems, and analyze the impact of humans on
the environment.

Genetics 8. TLW compare/contrast how genetic material is passed from cell to cell
by the processes of mitosis and meiosis and explain how these processes
relate to asexual and/or sexual reproduction.

9. TLW analyze the processes of replication and protein synthesis
(transcription and translation) as it relates to DNA/RNA and explain how
mutations and genetic engineering of DNA result in phenotypic changes in
the organism or its offspring.

10. TLW predict patterns of inheritance using laws of heredity and analyze
these patterns to explain variation.

Evolution and 11. TLW explain evolution as the result of genetic changes within a

Biodiversity population that occur in changing environments over time and that modern
evolution includes the concepts of common descent, natural selection, and
biodiversity.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=54511 8/27/2012
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Overview of Units of Instruetion

Chemistry Science

Inquiry, Reflection, and

1. TLW design and conduct valid experiments, draw conclusions, and evaluate

Social Implications

all aspects oI the process. (Instructional Sequence 1)

Forms of Energy

2. TLW describe the energy of electrons according to quantum theory and
express the organization of the electron using electron configuration and kernel
structures. (Instructional Sequence 3)

3. TLW explain nuclear changes, their relationship to dating and conservation of
matter and energy, and analyze concepts of nuclear chemistry as related to
risk/benefit issues of industry, the environment, and society. (Instructional
Sequence 4)

Energy Transfer and
Conservation

4. TLW predict products, write balanced equations, and describe energy changes
during chemical reactions. (Instructional Sequence 6)

5. TLW measure, calculate, and diagram energy transfer for chemical reactions
and relate entropy and enthalpy to determine the spontaneity of reactions.
(Instructional Sequence 12)

Properties of Matter

6. TLW categorize elements of the periodic table and explain how elements,
ions, and isotopes differ in atomic structure. (Instructional Sequence 2)

7. TLW predict bonding between two atoms of different elements, name the
binary compound and write its formula, classity bonds as ionic, covalent, or
polar covalent; and explain intermolecular forces. (Instructional Sequence 5)
8. TLW use stoichiometric methods to determine the relationships between
atoms and molecules in elements, compounds and chemical reactions.
(Instructional Sequence 7)

9. TLW describe physical and chemical properties of matter and explain phase
changes according to kinetic molecular theory. (Instructional Sequence 8)
10. TLW use kinetic molecular theory to describe the behavior of gases.
(Instructional Sequence 9)

Changes in Matter

11. TLW make and test solutions of various concentrations; determine the
factors that affect solubility, reaction rates, and colligative properties; determine
equilibrium; and apply LeChetelier's Principle to chemical systems.
(Instructional Sequence 10)

12. Using acid-base theory, TLW write equations for various acid-base reactions
and determine the pH and concentration of various samples. (Instructional
Sequence 11)

13. TLW explain oxidation and reduction and identify examples and uses of
oxidation-reduction reactions. (Instructional Sequence 13)

14. TLW draw structural formulas and isomers for simple hydrocarbon chains
and recognize biological polymers. (Instructional Sequence 14)

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourselD=54512 8/27/2012
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Overview of Units of Instruction

Physics Science

Inquiry, Reflection, and

1. TL W understand the nature of science and demonstrate an ability to

Social Implications

practice scientific reasoning by applying it to the design, execution, and
evaluation of scientific investigations of force and motion.

Motion of Objects

2. TLW measure, calculate, graph, and analyze the motion of an object
(position, speed, velocity, and acceleration) as a function of time.

3. TLW measure, calculate, graph, and analyze the motion of an object in
two dimensions.

Forces and Motion

4. TLW apply Newton's Laws to predict and calculate the change in the
motion of an object when acted upon by forces.

5. TLW describe how force, mass, and velocity affect the momentum of an
object, calculate impulse, and solve simple collision problems.

6. TLW measure, calculate, graph, and analyze uniform circular motion
and explain gravitational interactions using the Law of Universal
Gravitation.

Forms of Energy and
Energy Transformations

7. TLW identity and explain forms of energy in mechanical systems and
measure and calculate work and changes in kinetic and potential energy.
8. TLW explain the properties of mechanical waves; calculate wave
velocity, wavelength, and frequency; and predict the behavior of
mechanical waves when interacting with various media.

9. TLW explain the nature of light and how it interacts with matter and
apply Snell's Law to calculate the path of a light ray.

10. TLW explain the properties of electromagnetic waves, predict their
behavior when interacting with various media, and explain the
relationships among electromagnetic waves, communication, and quantum
theory.

11. TLW use Coulomb's Law to predict how electric force between
charged objects varies with distance and explain how objects become
charged by induction.

12. TLW identify types of electrical circuits, use Ohm's Law to explain and
calculate the relationships in current electricity, and explain everyday
applications of electric current.

13. TLW explain transformations from one form of energy to another and
calculate thermal energy transfer.

14. TLW explain nuclear processes of fission, fusion, and radioactive
decay and the positive and negative effects of nuclear energy.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourselD=54513 8/27/2012
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Overview of Units of Instruction

KG SS

History 1. TLW use time and chronology as a means for understanding past,

present, and tuture events.
2. TLW describe, analyze, and evaluate past events and the individuals
involved.

Geography 3. TLW identify, describe, and compare the characteristics of environment
around home and school.

Civics and Government 4. TLW establish personal responsibilities of citizenship.

Economics 5. TLW differentiate between needs and wants and goods and services.

Public Discourse, Decision 6. TLW identify a problem, analyze information to solve it, and present the
Making, and Citizen solution to inform others.
Involvement

https://curriculumecrafter.org/user/rptStandardsforCourse.aspx?CourseID=102805 8/27/2012
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Overview of Units of Instruction

1st Grade SS

History

1. TLW use time and chronology as a means for understanding past,

present, and future events.
2. TLW investigate and compare life in the past to life in the present within
families and schools.

Geography

3. TLW describe, compare, and explain relative and absolute location in
the environment, constructing simple maps.

4. TLW describe and investigate human and physical (natural)
characteristics of the school environment.

Civics and Government

5. TLW identify the purposes for home and school rules, and safety
practices to establish personal responsibilities of citizenship.

Economics

6. TLW describe and explain how individuals and families identify needs

and wants and how they are provided in both the neighborhood and global
marketplace.

7. TLW identify and describe ways people earn and spend money.

Making, and Citizen
Involvement

Public Discourse, Decision 8. TLW identify a problem, analyze information to solve it, and present the

solution to inform others.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?Course[D=102806 8/27/2012
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Overview of Units of Instruction

2nd Grade SS

History 1. TLW construct a historical timeline and narrative, describe changes in

the local community over time, and consider differing perspectives.

Geography 2. TLW construct maps to describe the physical and human characteristics
of the local community and region.
3. TLW describe ways people interact with the environment in the local
community.
4. TLW describe cultural diversity in the local community.

Civics and Government 5. TLW explain the purposes, structure, and function of government and
how it serves its citizens.

6. TLW describe how the Pledge of Allegiance reflects the core democratic
value of Patriotism.

Economics 7. TLW identify consumer and business activity in the local community,
describing the production of and trade for goods and services.

Public Discourse, Decision 8. TLW identify a problem, analyze information to solve it, and present the
Making, and Citizen solution to inform others.
Involvement

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=102807 8/27/2012
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Overview of Units of Instruction

3rd Grade SS

History 1. TLW use historical thinking and primary and secondary sources to

construct a narrative of Michigan's history from American Indians to

statehood.

2. TLW use historical thinking and primary and secondary sources to
construct a narrative and create a timeline of Michigan’s history from
statehood to present day.

Geography 3. TLW describe diverse groups in Michigan, why they chose to live here,
and how they have preserved and built upon their cultural heritage.
4. TLW identify physical (natural) and human characteristics of Michigan
to describe regional classification(s) and human interaction with the
environment.

Civics and Government 5. TLW identify and explain the purpose and function of Michigan's
government.

Economics 6. TLW identify and explain economic activity in Michigan including
interdependence and global connections.
7. TLW analyze how Michigan's location and natural resources influence
entrepreneurial economic activity.

Public Discourse, Decision 8. TLW identify a public policy issue in Michigan, analyze information to
Making, and Citizen solve it, and present the solution to inform others.
Involvement

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?Course[D=102808 8/27/2012




Curriculum Crafter Reports Page 1 of 1

Overview of Units of Instruction

4th Grade SS

History 1. TLW use historical thinking and primary and secondary sources to

construct a narrative and create a timeline of Michigan’s history from
statehood to present day.

Geography 2. TLW use geographic tools to identify, describe, and compare the
physical and human characteristics of regions in the United States.
3. TLW investigate the stories of immigrants to the United States to
describe the impact on culture and the physical environment.

Civics and Government 4. TLW identify and explain the purposes, values, and principles of
American Constitutional Democracy.
5. TL'W describe and explain the structure and function of the United
States government.

Economics 6. TLW describe characteristics of a market economy, including
relationships between incentives, prices, and competition.
7. TLW use the circular flow model to explain economic activity in the
United States and the global economy.

Public Discourse, Decision 8. TLW identify a public policy issue in the U.S., analyze information to
Making, and Citizen solve it, and present the solution to inform others.
Involvement

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=102809 8/27/2012
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Overview of Units of Instruction

5th Grade SS

History 1. TLW describe the life of peoples living in North America before

European exploration.

2. TLW identify the causes and consequences of European exploration and
colonization.

3. TLW describe the lives of people living in western Africa prior to the
16th century.

4. TLW describe the environmental, political, and cultural consequences of
the interactions among European, African, and American Indian peoples in
the late 15th through 17th century.

5. TLW compare the regional settlement patterns and describe significant
developments in Southern, New England, and Mid-Atlantic colonies.

6. TLW analyze the development of the slave system in the Americas and
its impact on the life of Africans.

7. TLW distinguish among and explain the reasons for regional differences
in colonial America.

8. TL.W identify the major political, economic, and ideological reasons for
the American revolution.

9. TLW explain the multi-faced nature of the American Revolution and its
consequences.

10. TLW explain some of the challenges faced by the new nation under the
Articles of Confederation and analyze the development of the United
States Constitution.

Geography

Civics and Government

Economics

Public Discourse, Decision 11. TLW identify a problem, analyze information to solve it, and present
Making, and Citizen the solution to inform others.
Involvement

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourselD=102810 8/27/2012
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6th Grade SS

History

1. TLW investigate how historians think and the processes, tools, and information
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2. TLW describe the development and movement of early man throughout the
Western Hemisphere to 4000 B.C.E./B.C.

3. TLW describe the development of societies and culture of early man throughout
the Western Hemisphere, 4000 to 1000 B.C.E./B.C.

4. TLW describe the development of empires and cultures throughout the Western
Hemisphere, 1000 B.C.E./B.C. to 300 C.E./A.D.

Geography

5. TLW investigate how geographers think and the processes, tools, and information
they use to study and communicate spatial thinking and geographic knowledge.

6. TLW use the five themes of geography to describe the physical characteristics of
places in the Western Hemisphere.

7. TLW use five themes of geography to describe the human characteristics, systems,
and patterns of settlement of places in the Western Hemisphere.

Civics and Government

8. TLW compare various forms of government in the Western Hemisphere and
explain the challenges of interaction, cooperation, and conflict.

Economics

9. TLW explain economic activity in the Western Hemisphere, including systems of
international interdependence and the role of governments.

Public Discourse, Decision
Making, and Citizen
Involvement

10. TLW identify and investigate a public issue in the Western Hemisphere, analyze
information about it, and develop a solution to present to others. (Capstone project)

Reading History Social
Studies

11. TLW utilize key ideas and details when reading History and Social Studies text.
12. TLW use the craft and structure of the text to help understand the history and
social studies related text.

13. TLW demonstrate an integration of knowledge and ideas to understand the
selected history and social studies related text.

14. By the end of the year, read and comprehend history and social studies related
text in the grades 68 text complexity band proficiently, with scaffolding as needed
at the high end of the range.

History Social Studies
Science and Technical
Subjects Writing

15. TLW write a variety of History/Social Studies, Science, and Technical Subjects
related text for different purposes.

16. TLW demonstrate the production and distribution of writing.

17. TLW participate in shared research to build and present knowledge.

18. TLW write routinely over extended time frames (time for research, reflection, and
revision) and shorter time frames (a single sitting or a day or two) for a range of
discipline-specific tasks, purposes, and audiences.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=102811 8/27/2012



Curriculum Crafter Reports Page 1 of 1

Overview of Units of Instruction

7th Grade SS

History

1. TLW investigate how historians think and the processes, tools, and information
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2. TLW describe the development and movement of early man throughout the
Eastern Hemisphere to 4000 B.C.E./B.C.

3. TLW describe the development of societies and culture of early man throughout
the Eastern Hemisphere, 4000 to 1000 B.C.E./B.C.

4. TLW describe the development of empires and cultures throughout the Eastern
Hemisphere, 1000 B.C.E./B.C. to 300 C.E./A.D.

Geography

5. TLW investigate how geographers think and the processes, tools, and information
they use to study and communicate spatial thinking and geographic knowledge.

6. TLW use five themes of geography to describe the physical characteristics of
places in the Eastern Hemisphere.

7. TLW use the five themes of geography to describe the human characteristics,
systems, and patterns of settlement of places in the Eastern Hemisphere.

Civics and Government

8. TLW compare various forms of government in the Eastern Hemisphere and
explain the challenges of interaction, cooperation, and conflict.

Economics

9. TLW explain economic activity in the Eastern Hemisphere, including systems of
international interdependence and the role of governments.

Public Discourse, Decision
Making, and Citizen
Involvement

10. TLW identify and investigate a public issue in the Eastern Hemisphere, analyze
information about it, and develop a solution to present to other. (Capstone project)

HistorySocial Studies
Reading

11. TLW utilize key ideas and details when reading History and Social Studies text.
12. TLW use the craft and structure of the text to help understand the history and
social studies related text.

13. TLW demonstrate an integration of knowledge and ideas to understand the
selected history and social studies related text.

14. By the end of the year, read and comprehend history and social studies related
text in the grades 68 text complexity band proficiently, with scaffolding as needed
at the high end of the range.

History Social Studies
Science and Technical
Subjects Writing

15. TLW write a variety of History/Social Studies, Science, and Technical Subjects
related text for different purposes.

16. TLW demonstrate the production and distribution of writing.

17. TLW participate in shared research to build and present knowledge.

18. TLW write routinely over extended time frames (time for research, reflection, and
revision) and shorter time frames (a single sitting or a day or two) for a range of
discipline-specific tasks, purposes, and audiences.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?Coursel D=102812 8/27/2012
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Overview of Units of Instruction

8th Grade SS

History

1. TLW describe the experiences and documents that led to the American

Revolution and analyze the consequences of this event.

2. TLW explain the challenges faced by the new nation and analyze the
development of the Constitution as a new plan for governing.

3. TLW analyze the challenges the new government faced and the role of political
and social leaders in meeting these challenges.

4. TLW describe and analyze the nature and impact of the territorial, demographic,
and economic growth in the early years of the new nation using maps, charts, and
other evidence.

5. TLW analyze the growth of antebellum American reform movements.

6. TLW analyze and evaluate the early attempts to abolish or contain slavery and
to realize the ideals of the Declaration of Independence.

7. TLW evaluate the multiple causes, key events, and complex consequences of the
Civil War.

8. TLW analyze the character and consequences of Reconstruction using evidence.
9. TLW analyze the major changes in communication, transportation, demography,
and urban centers, including the location and growth of cities linked by industry
and trade, in the last half of the 19th century.

10. TLW use historical perspective to investigate a significant historical topic from
United States Eras 3-6 that continues to be an issue in the United States today.

Political and Intellectual
Transformations

Public Discourse, Decision
Making, and Citizen
Involvement

History Social Studies
Reading

11. TLW utilize key ideas and details when reading History and Social Studies
text.

12. TLW use the craft and structure of the text to help understand the history and
social studies related text.

13. TLW demonstrate an integration of knowledge and ideas to understand the
selected history and social studies related text.

14. By the end of the year, read and comprehend history and social studies related
text in the grades 68 text complexity band proficiently, with scaffolding as
needed at the high end of the range.

History Social Studies
Science and Technical
Subjects Writing

15. TLW write a variety of History/Social Studies, Science, and Technical
Subjects related text for different purposes.

16. TLW demonstrate the production and distribution of writing. -

17. TLW participate in shared research to build and present knowledge.

18. TLW write routinely over extended time frames (time for research, reflection,
and revision) and shorter time frames (a single sitting or a day or two) for a range
of discipline-specific tasks, purposes, and audiences.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=102813 8/27/2012
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Overview of Units of Instruction

Economics SS

Economics 1. TLW describe, analyze. and evaluate the roles of individuals and

businesses in a market economy.

2. TLW explain and evaluate the role of the government in a market
economy.

3. TLW analyze economic indicators and use them to evaluate the state of
the United States economy in various stages of the business, then describe,
analyze, and predict how the government uses monetary and fiscal policy
to direct the economy of the United States.

4. TLW describe, analyze, and compare the effects of economic systems
and the impact they have on the international community.

5. TLW analyze how scarcity and opportunity cost influence personal
financial and consumer decisions and use the information to develop a
personal financial strategy.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=102814 8/27/2012




Curriculum Crafter Reports

Page 1 of 1

Overview of Units of Instruction

American Government SS

Civics

1. TLW identify and explain the conceptual foundations of civic and

political life.

2. TLW explain the origins and foundations of government of the United
States of America

3. TLW describe how national, state, and local governments are organized
and how power and responsibility are distributed, shared, and limited.

4. TLW investigate the meaning of citizenship in the United States of
America.

5. TLW identify, describe, and explain the scope of and limits to the rights
of citizenship in the United States.

6. TLW describe the roles of various groups in shaping public policy and
their influence on citizen participation, and engage in meaningful projects
to influence public policy.

7. TLW describe and evaluate the role of the United States in foreign

policy.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=102815 8/27/2012



Curriculum Crafter Reports Page 1 of 1

Overview of Units of Instruction

United States History and Geography SS

History 1. TLW review foundational United States History to 1877, including

political and intellectual transformations and geographic, economic, social
and demographic trends.

2. TLW explain the causes and consequences — both positive and negative
— of the Industrial Revolution and America’s growth from a predominantly
agricultural, commercial, and rural nation to a more industrial and urban
nation between 1870 and 1930.

3. TLW describe and analyze the major changes — both positive and
negative — in the role the United States played in world affairs after the
Civil War, and explain the causes and consequences of this changing role.
4. TL'W select and evaluate major public and social issues emerging from
the changes in industrial, urban, and global America during this period;
analyze the solutions or resolutions developed by Americans, and their
consequences (positive/negative — anticipated/unanticipated).

5. TLW evaluate the key events and decisions surrounding the causes and
consequences of the global depression of the 1930s and World War II.

6. TLW examine the causes and course of World War II, and the effects of
the war on United States society and culture, including the consequences
for United States involvement in world affairs.

7. TLW identify, analyze, and explain the causes, conditions, and impact
of the Cold War Era on the United States.

8. TLW examine, analyze, and explain demographic changes, domestic
policies, conflicts, and tensions in Post- WWII America.

9. TLW examine and analyze the Civil Rights Movement using key events,
people, and organizations.

10. TLW explain the impact of globalization on the United States’
economy, politics, society and role in the world.

11. TLW examine the shifting role of United States on the world stage
during the period from 1980 to the present and compose a persuasive essay
about a public policy issue.

Foundations

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=102816 8/27/2012
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Overview of Units of Instruction

World History and Geography SS

History

1. TLW compare hunter gatherers, pastoral nomads, and ancient

civilizations

2. TLW explain the growth of civilizations and world religions and the
nature of interactions between cultural, social, and/or religious groups prior
to 300 C.E.

3. TLW explain and analyze challenges to the internal development and
external interdependence of societies and dynasties.

4. TLW identify and explain the origins of world religions and analyze
their growth.

5. TLW explain and analyze the internal and external forces that
contributed to the growth and decline of Europe in Era Four.

6. TLW investigate common forces of change and the characteristics that
led to the development of African culture in Era Four.

7. TLW analyze the impact of global trade, politics, and religion on the
cultures in Asia, Russia, Europe and the Americas in Era Five.

8. TLW analyze major global political, religious, cultural, and economic
effects on Europe in Era Five.

9. TLW analyze colonial transformations in Latin America as a result of
global political, religious, cultural, and economic factors.

10. TLW describe and analyze increasing global connections resulting in
political, economic, and social outcomes.

11. TLW compare social, economic, and political systems that impacted
regional and local developments.

12. TLW describe the rise of global power in Europe and analyze regional
responses to imperialism.

13. TLW analyze the causes, characteristics, and long-term consequences
of WWI.

14. TLW describe and analyze the effects of the social, political, and
economic factors that arose in the time between WWI and WWIL.

15. TLW analyze the causes, course, characteristics, and immediate
consequences of WWII.

16. TLW describe the major factors that contributed to conflicts in the
Cold War.

17. TLW analyze the effects of the Cold War on various regions of the
world.

18. TLW use graphic data to explain and analyze the global impact of the
Cold War on today’s world (political, economic, social, and geographic).
19. TLW explain the causes and consequences of global changes in
population and natural resources.

20. TLW define and evaluate the process of globalization and the
development and continuing challenges of new conflicts.

Foundations

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?Course]D=102817 8/27/2012
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Overview of Units of Instruction

Psychology SS

Psychology 1. TLW summarize significant contributions to the field of psychology and

analyze the scientific method.

2. TLW analyze a given stimulus situation to determine the components of
the nervous and endocrine systems involved and graphically depict and
define these components in a sequential format.

3. TLW use the principles of conditioning to create and implement a plan
that will increase or decrease a specific behavior.

4. TLW analyze cognitive, emotional, social, and physical stages of human
development.

5. TLW analyze and evaluate major theories of personality.

6. TLW understand the historical treatment of the mentally ill and
differentiate between various types of abnormal behavior and applicable
therapies.

7. TLW identify and analyze major types of stress and develop positive
strategies for coping.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourseID=102818 8/27/2012
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Overview of Units of Instruction

Sociology SS

Sociology

1. TLW summarize significant contributions to the field of sociology and

analyze the scientific method.

2. TLW investigate dynamics of mainstream culture and subcultures as
related to communication, expectation and change.

3. TLW analyze individuals and groups within society as related to roles,
status, power, prestige, and social mobility.

4. TLW investigate the nature, causes, extent, and possible solutions to
prejudice and discrimination existing in the United States.

5. TLW investigate how existing and emerging social institutions effect
and are affected by change.

6. TLW analyze the nature and causes of social problems and suggest
possible prevention strategies or solutions.

https://curriculumcrafter.org/user/rptStandardsforCourse.aspx?CourselD=102819 8/27/2012
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SCHEDULE 7e: Methods of Pupil Assessment

Beginning with the school year 2014-15 the new state required Smarter Balanced
Assessment Consortium (SBAC), assessment system that includes summative, interim,
and formative components and is aligned with the Common Core State Standards
(CCSS), will be administered to accurately measure student achievement and growth
toward college and career readiness. The first components to be assessed will be English
language arts/literacy (ELA/literacy) and mathematics for grades 3-8 and 11. The
summative assessment results will be used for accountability purposes and the optional
interim assessments will be used for instructional use, as stated on the Smarter Balanced
Assessment Consortium website, retrieved December 14, 2012. From
http://www.smarterbalanced.org. Tests will be administered during the last 12 weeks of
the school year.

Furthermore, East Shore Leadership Academy will have in place tools and strategies that
will be used as “leading indicators” always focusing on data, a GAP-item analysis, and
using results continually as a proactive measure. The tools that the school will use is the
KC4 assessments, Performance Series Assessments The Leader In Me data and goals
journals, Achieve3000® results and District Common Assessments.

All of the assessments and tools will naturally align with the schools goals and
objectives, mission and vision and the diverse population that the school will serve.
Results will be used to evaluate student achievement and improve the overall quality of
the entire school.

The assessments below will be administered throughout the school year and grade level
benchmark assessments and Achieve3000® assessments, will be administered in order to
drive the delivery of instruction and learning process of each student and classroom.

, Grades K-2
o Students will be assessed three times a year in the core areas of reading and math
using the Performance Series

Grades K-8 Language Arts
The NWEA Language Arts Assessment will be administered three times per year
The Explore Assessment will be administered to all 8" grade students
The Achieve3000® Lexiles will be determined in grades 2- gh
The Leader In Me goals will be set by each student in academic areas

Grades K-8 Reading
The NWEA Reading Assessment will be administered three times per year
The Explore Assessment will be administered in 8" grade
The Achieve3000® Lexiles/DRAwill be determined in grades K- g™
The Leader In Me goals will be set by each student in academic areas



Grades K-8 Math
e The NWEA Math Assessment will be administered three times per year
e The Explore Assessment will be administered in 8™ grade
e The Leader In Me goals will be set by each student in academic areas

Grades K-8 Social Studies
o All grades will be administered teacher and district created formal assessments
e The Explore Assessment will be administered in 8" grade
e The Leader In Me goals will be set by each student in academic areas

Grades K-8 Science
e The NWEA Science Assessment will be administered three times per year
e The Explore Assessment (ACT College Readiness Test) will be administered in
g grade
e The Leader In Me goals will be set by each student in academic areas

School Assessment Background

ASSESSMENT AND EVALUATION

The NWEA assessment program and related strategies, detailing how results will be used
to improve teaching and learning:

Assessment Program

Ongoing and regular assessment is an integral part of the teaching and learning process.
In the spirit of continuous evaluation and improvement, the Academy’s development
team is committed to utilizing assessment programs to evaluate the effectiveness of its
educational program. Assessment helps determine what students know and how to
change the instruction to help students learn what they need to know.

Background on Assessment program(s)

While planning for student learning opportunities, teachers will clearly identify the
learning objective (what the students will learn) and link that objective with a related
assessment (how the students will demonstrate learning). Alignment between objective
and assessment will ensure that the instructional process is focused on learning related to
curricular goals informed by State learning expectations. Assessments administered
before instruction will allow the teacher to discover the needs, interests, previous
experience, and background knowledge of students. This information helps the teacher
understand what students already know and can do in order to determine a particular
instructional approach or strategy for new learning. Typically these types of assessments
are diagnostic in nature, allowing the teacher to determine how to build or deepen
students’ understandings of concepts, skills, or strategies.

Examples include discussions, observations, examination of previous work products, and
interviews. Assessments administered during the instruction process will serve as



checkpoints to determine students’ understanding and progress, as well as help identify
success or difficulties in learning. This information will inform the teacher in order to
effectively adjust instruction. This formative assessment is used to determine how well
students are working toward the lesson objective. Examples include questioning
strategies, graphic organizers, learning logs, quizzes, lab reports, and anecdotal notes.
Assessments administered after instruction will allow teachers to determine what students
have learned and the quality of that learning. The KC4 program contains a wide range of
available assessment tools designed to reflect mastery of specific standards being
instructed at that time. This information will help the teacher gauge the effectiveness of
the activities and approach in relation to the specific lesson objective and to reflect on
teaching practice. Such summative assessments are used to measure the product of
learning, and examples include projects, papers, post-tests, and presentations.

Overview of assessment program(s)

The Academy will implement the Smarter Balanced Assessment Program annually,
beginning in the spring of 2015. The Smarter Balanced Assessment will provide
instructional staff members, administrative leaders, and members of the governing Board
critical information regarding the proficiency status of students in key core subject areas.

Assessment data from East Shore Leadership Academy will help the academy understand
its progress against the Annual Yearly Progress (AYP) requirements outlined by the No
Child Left Behind Act of 2001. The Academy will fully comply and implement all
aspects of the Smarter Balanced Assessment in accordance with State law. Subject to
changes from MDE, the table below displays the grades and subjects in which the
assessment will be administered.

Subject Grade(s)

Mathematics Grades 3-8

English Language Arts Grades 3-8
Reading Grades 3-8

Science Grades 5, 8

Social Studies Grade 6

In addition to the MEAP or Smarter Balance Assessment, the Academy will utilize an
additional assessment program—a computer-based, norm-referenced assessment
program—designed to further enhance student learning within the academy’s educational
program. The nationally recognized, norm-referenced test NWEA assessments) will be
administered to all students in kindergarten through eighth grade, three times every year —
fall, winter, and spring. The NWEA Measures of Academic Progress assessment (MAP)
will be administered to students in grades 2 — 5. The Academy will administer the
Primary Grades Assessment (PGA) to all kindergarten and first grade students. Both
assessments are designed to assess student achievement.

NWEA assessments are administered to provide reliable and informative test information
to the school. Traditional standardized tests provide all students in a particular grade
with a single test form. In trying to provide a sampling of content that is appropriate for



many students, the test as a whole is appropriate for only a very few students; almost any
student taking a standardized test encounters some items that are too easy, some that are
reasonably challenging, and some that are too difficult. With the NWEA, each student
takes a unique test that is dynamically developed as the test is being administered. The
program instantly analyzes the student’s response to each test item and determines the
appropriate difficulty level to present throughout the remainder of the test. This type of
adaptive test gives all students an equal chance to succeed, making achievement scores
more accurate and actionable.

Improving Teaching and Learning

All data from the assessments described above will guide and improve teaching and
learning at the Academy. Fundamental to the design of the Academy is an emphasis on
the need for data and the ability to interpret that data to make informed instructional
decisions that positively affect student achievement.

Establishing a data-driven culture is essential to eliminating achievement gaps, ensuring
mastery of learning standards, preparing students for proficiency on State assessments,
and assuring high quality learning experiences. Each of these requires the Academy to
identify strengths and areas of concern, allowing instructional time to be maximized on
the instruction each student needs most.

Use of Data School-wide

School-wide analysis of data will help the Academy’s leadership team answer questions
related to overall issues of the school including:

! How are we performing relative to our goals?

! Is the school providing a high quality choice to parents?

! How effective is our program in meeting the needs of all students?

! Where are our areas of weakness? Where are we performing well?

! How are our teachers doing?

! What action steps are needed to increase student achievement?

State testing data will identify overall student performance within the school and
disaggregated information from these assessments can identify specific student groups
that are struggling to demonstrate proficiency. State testing data will also be used to
identify particular curricular areas of weakness that may need supplemental instructional
resources or program review.

NWEA data provides summative information as to the overall growth rates of the student
population. Furthermore, disaggregated information from these assessments can identify
specific student groups that are struggling with consistent growth. The school leadership
team will use this information to identify specific areas of weakness related to content
areas within grade levels and to address those areas with specific improvement goals.
Additionally, NWEA data is used to identify gaps in the intended and/or implemented
curriculum.

Overall school level data is used in long-range planning efforts for school improvement



goals, professional development needs, and to appropriately allocate resources. Strategic
planning with respect to the growth of the Academy will be predicated on the academic
success of our students as measured by NWEA data and the MEAP. Expansion of
programs, grades and other initiatives are dependent on an objective and quantifiable
demonstrated success. Additionally, the data must be sufficient to demonstrate to the
greater St. Clair County that the decision to create a charter school in the city of Port
Huron was in the best interest of the community and its parents and students.

Achieve3000® (Exhibit 3) is a web-based literacy instruction solution for students in
grades 2 through 8. The program works with students at their own individual Lexile or
reading level. The reading and writing assignments are delivered in a manner by using
high quality non-fiction material based on each student’s individual reading level. The
program also adapts the material via on-going Lexile assessments automatically. See the
chart below that addresses the five-step routine as stated on the Achieve3000® website.
Retrieved January 2, 2013 from http://www.achieve3000.com.
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In addition, the ability to read and write in order to meet more rigorous standards is at the
core, not only of the Common Core State Standard’s initiative, but also at the core of
teacher effectiveness, student achievement, and meeting the competitive challenges of a
better-educated world. In this arena, Achieve3000® stands at the forefront of increasing
student reading and writing performance by enabling all students, at all levels, to make
significant Lexile/reading gains.

How Assessment Results Will Improve Teaching and Learning

At The Universal Leadership Academy, it is imperative that the mission and vision of the
school defines where the school is going and develops goals that are simple and
measurable by all stakeholders involved. The mission and vision will be the “main
target” of all that is done at the school and will be at the forefront in the decision-making
process. It will be the driving force of the types of assessments to be administered in
order to measure academic growth, delivery of instruction, teacher effectiveness, culture,
and the systems model, the Leader In Me.



Collecting and analyzing data from the state assessment and the above listed assessments
will assist teaching staff in determining and setting annual growth targets for each sub-
group and the remaining student body. The data will also be used in the decision-making
process to develop school-wide goals for the School Improvement Plan, which will be
revisited by all stakeholders several times a year.

When analyzing and evaluating data, there are many questions that may need to be
considered at the district level, grade level, classroom level, and individual student level.
In addition, the answers to the below questions will provide teachers within the district,
students, and parents with timely information so necessary changes can be made in areas

such as curriculum, delivery of instruction, growth targets, and the School Improvement
Plan.

Are the students making progress and in what areas (subjects/skills)?

Are students performing in each grade level as expected?

What is each of the student’s needs and what are their strengths?

How is the school going to raise student achievement?

. How can the school improve in the areas of serving Special Education, At-risk and
ELL students?

6. Are students Learning Styles profile results being utilized to their capacity?

7. What resources may be needed to assist in improving targeted areas?

8. What gaps exist with teaching and instruction and results at hand?

9. Are the goals in the student data journals aligned to skill-sets?

SR

In addition, formative, summative, and common assessments that are data driven will
give teachers immediate results enabling them to further evaluate student performance as
it relates to the Common Core State Standards and Grade Level Content Expectations,
and to make necessary changes to differentiate their instruction and re-teach specific
concepts and/or benchmarks.

The support strategies that may be used to encourage the use of school assessment results
are listed below:

Commitment — stakeholders will develop a system for analyzing results (GAP analysis,
State Assessment reports, Performance Series summaries, Achieve3000® individual
student Lexiles, Leader In Me student data journals, etc.) by identifying weaknesses,
creating strategies that will improve the learning process, and implementation steps.

It is also important at the commitment level to ensure that all staff efforts are celebrated
and all data results are transparent with student improvement at the forefront.

Sharing Results — All assessment data will be shared with the staff and opportunities will
be offered for each person to share and collaborate on how their specific class or students
progressed.



Shared Decision-Making — A smaller group of staff will be involved in the decision-
making process as well as other stakeholders identified as persons who can see and
understand “the big picture.” Students will be involved when deemed appropriate.

Empowering Individuals — School administrators, curriculum staff and others will be
empowered to make the necessary changes. It will be important with the individuals to
clarify roles and responsibilities of what is expected of them.

Resources for Change/Celebrations & Achievement — Upon evaluating the data and
developing strategies for change, resources will be discussed in regard to which ones are
needed to implement change.

Flexibility —Procedures must be clear and simple and not cumbersome driving staff away
from wanting to be involved in the process of evaluating data.

In summary, it will be crucial in ensuring the right people are in the right position at all
times. This not only means staff are “Highly Qualified” but also means that staff are
placed in positions that match their strengths, have sound character and integrity, and are
open to being a part of something that will help students reach their highest potential.

Annual Standards

The development team is knowledgeable of the changes in the state assessment that will
be implemented in the spring of 2015. The Academy will ensure that performance
expectations and goals are designed specifically toward improving student academic
achievement. Goals and strategies related to the annual standards and/or measures will
be developed and evaluated regularly (three times a year) and be implemented by the
teaching staff using the assessment tools/data discussed in Question 18. The goals will
serve as specific educational achievement targets evaluated by all teachers, staff,
administration and the School Improvement Team.

Setting Annual Standards

Goal 1: All students in grades 3™ through 5™ will score at or above their composite peer
district as measured by the Smarter Balanced Assessment/MI-Access/MEAP-Access after
their third academic year at East Shore Leadership Academy. (new assessment will be
subject to State implementation dates and goals may be adjusted accordingly)

Goal 2: All students in grades K-2" will meet or exceed their growth targets on the
NWEA assessment in the area of Reading and Math.

Goal 3: All students in grades 2™ through 5™ will meet or exceed their growth targets on
the NWEA in the area of Reading and Math.

Goal 4: All students will be administered the LearningSuccess™ Learning Styles
Assessment within the first two months of the 2014-15 school year school to determine



their dispositions and modalities of learning.

Goal 5: All staff and students will learn the common language of Covey’s 7 Habits and
begin to apply them in the classroom and be able to explain them by the end of the school
year.

Goal 7: All students in grades K-5™ will be introduced to the 10 topics of etiquette
outlined in the Tadpole Dreams Good Manners Program.

In addition, by incorporating The Leader In Me processes (data journals, goal setting) and
the LearningSuccess™ Model (4-period lesson, personal best), teachers will be able to
communicate to stakeholders and parents specific learning outcomes and goals and
strategies for each student. All learning targets will encompass common characteristics
that align with Common Core State Standards, National Standards, and Michigan’s Grade
Level Content Expectations.

In an ongoing effort to drive and improve student achievement, all stakeholders will be
able to understand the school’s educational goals, mission and vision, the School
Improvement Plan, and the need for all students to succeed. Administration will be
responsible to lead in a language that is common and understandable ensuring that
everyone stays focused on what is important. This is called the “big arrow” effect. Itisa
process that ensures that everything the school does has a reason and that everything the
school does points toward the overarching mission and vision of the school. To keep the
arrows all shooting toward the main target, communication with all stakeholders will be
ongoing and consistent.

In-depth discussions and reviews will be conducted at least monthly that relate to the
school’s mission and vision and goals with Bold Education Connections, L.L.C, the Board,
administration, school staff and parent organizations. The students will also be involved
by tracking their own individual goals in their data journals and during their weekly all-
school meeting. The entire stakeholder community will be responsible for the attainment
and accountability in reaching goal targets set by all.

The progress toward the targeted goals and standards will be available to all stakeholders
via the school website in the format of a live updated School Improvement Plan, an
Annual Education Report, and monthly newsletters from administration and teaching
staff. Individual student progress will be communicated during parent/teacher/student
conferences and within the student database, PowerSchool.
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Application and Enrollment
Requirements

East Shore Leadership Academy

Enrollment Limits

The Academy will offer Kindergarten through eighth grade. The maximum enrollment
shall be 500 students. The Academy will annually adopt maximum enrollment figures
prior to its application and enrollment period.

Requirements

Section 504 of the Revised School Code states that public school academies shall neither
charge tuition nor discriminate in pupil admissions policies or practices on the basis of
intellectual or athletic ability, measures of achievement or aptitude, status as a
handicapped person, or any other basis that would be illegal if used by a Michigan public
school district. '

» Academy enrollment shall be open to all individuals who reside in Michigan.
Except for a foreign exchange student who is not a United States citizen, a
public school academy shall not enroll a pupil who is not a Michigan resident.

*» Academy admissions may be limited to pupils within a particular age
range/grade level or on any other basis that would be legal if used by a
Michigan public school district.

= The Academy Board may establish a policy providing enrollment priority to
siblings of currently enrolled pupils or children of Academy Board members
or Academy employees.

» The Academy shall allow any pupil who was enrolled in the immediately
preceding academic year to re-enroll in the appropriate age range/grade level
unless that grade is not offered.

» No student may be denied participation in the application process due to lack
of student records.

= If the Academy receives more applications for enrollment than there are

spaces available, pupils shall be selected for enrollment through a random
selection drawing.
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Application and Enrollment
Requirements

East Shore Leadership Academy

Application Process

The application period shall be a minimum of two weeks in duration, with
evening and/or weekend times available.

The Academy shall accept applications all year. If openings occur during the
academic year, students shall be enrolled. If openings do not exist, applicants
shall be placed on the official waiting list. The waiting list shall cease to exist
at the beginning of the next application period.

In the event there are openings in the class for which students have applied,
students shall be admitted according to the official waiting list. The position
on the waiting list shall be determined by the random selection drawing. If
there is no waiting list, students shall be admitted on a first-come, first-served
basis.

The Academy may neither close the application period nor hold a random
selection drawing for unauthorized grades prior to receipt of approval from
the Charter Schools Office.

Legal Notice

The Academy shall provide legal notice of the application and enrollment
process in a local newspaper of general circulation. A copy of the legal notice
must be forwarded to the Charter Schools Office.

At a minimum, the legal notice must include:

A. The process and/or location(s) for requesting and submitting applications.

B. The beginning date and the ending date of the application period.

C. The date, time, and place the random selection drawing(s) will be held, if
needed.

The legal notice of -the application period shall be designed to inform
individuals that are most likely to be interested in attending the Academy.

The Academy, being an equal opportunity educational institution, shall be

committed to good-faith affirmative action efforts to seek out, create and serve
a diverse student body.
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Application and Enrollment
Requirements

East Shore Leadership Academy

Re-enrolling Students

The Academy shall notify parents or guardians of all enrolled students of the
deadline for notifying the Academy that they wish to re-enroll their child.

If the Academy Board has a preference policy for siblings or children of
employees and Academy Board members, the re-enrollment notice must also
request that the parent or guardian indicate whether a sibling(s) or child(ren)
of employees or Academy Board members seeks to enroll for the upcoming
academic year.

An enrolled student who does not re-enroll by the specified date can only
apply to the Academy during the application period for new students.

An applicant on the waiting list at the time a new application period begins
must reapply as a new student.

After collecting the parent or guardian responses, the Academy must
determine the following:

A. The number of students who have re-enrolled per grade or grouping level.

B. The number of siblings or children of employees and Academy Board
members seeking admission for the upcoming academic year per grade.

C. If space is unavailable, the Academy must develop a waiting list for
siblings of re-enrolled students.

D. The number of spaces remaining, per grade, after enrollment of current

students, siblings, and children of employees and Academy Board
members, ‘
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Application and Enrollment
Requirements

East Shore Leadership Academy

Random Selection Drawing

A random selection drawing is required if the number of applications exceeds the number
of available spaces.

Prior to the application period, the Academy shall:
* Establish written procedures for conducting a random selection drawing.

» Establish the maximum number of spaces available per grade or grouping
level.

» Establish the date, time, place and person to conduct the random selection
drawing. :

* Notify the Charter Schools Office of both the application period and the date
of the random selection drawing, if needed. The Charter Schools Office may
have a representative on-site to monitor the random selection drawing process.

The Academy shall use a credible, neutral “third party” such as a CPA firm, government
official, ISD official or civic leader to conduct the random selection drawing. Further,
the Academy shall:

* Conduct the random selection drawing at a public meeting where parents,
community members and the public may observe the process.

» Use numbers, letters, or another system that guarantees fairness and does not
give an advantage to any applicant.

The Academy shall notify applicants not chosen in the random selection drawing that
they were not selected and that their name has been placed on the Academy’s official
waiting list for openings that may occur during the academic year. Students shall appear
on the official waiting list in the order they were selected in the random selection
drawing.
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SECTION G

SCHOOL CALENDAR AND SCHOOL DAY SCHEDULE




SCHOOL CALENDAR AND SCHOOL DAY SCHEDULE

School Calendar

The Academy’s school calendar shall comply with Sections 1175 and 1284 of the Code.
The Academy’s school calendar shall also comply with the minimum requirements set
forth in Section 101 of the School Aid Act of 1979 (MCL 388.1701). The Academy
Board must submit a copy of the Academy’s school calendar to the University Board.

School Day Schedule

The Academy Board must structure the Academy’s school day schedule to meet the
required number of instructional days and hours under the Code and the Act. The
Academy Board must submit the school day schedule to the University Board prior to the
commencement of each academic year.

LANOIN258316.1
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SECTION H

AGE OR GRADE RANGE OF PUPILS




SECTION h: AGE OR GRADE RANGE OF PUPILS

The Academy will enroll students in Kindergarten through eighth grade. The Academy
may add grades with the prior written approval of the Charter Schools Office Director or
the University Board.

Students of the Academy will be children who have reached the age of five (5) as set
forth in MCL 380.1147:

o For the 2014-2015 school year, a child may enroll in kindergarten if the
child is at least 5 years of age on November 1, 2014*.

e For the 2015-2016 school year, a child may enroll in kindergarten if the
child is at least 5 years of age on October 1, 2015%*.

e For the 2016-2017 school year, a child may enroll in kindergarten if the
child is at least 5 years of age on September 1, 2016%*.

* If a child is not 5 years of age on the specified enrollment eligibility date but will be 5
years of age not later than December 1 of a school year, the parent or legal guardian of
that child may enroll the child in kindergarten for that school year if the parent or legal
guardian notifies the school in a timely manner.

LANOI\258312.1
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CONTRACT AMENDMENT NO. 1

TO THE CONTRACT TO CHARTER A PUBLIC SCHOOL ACADEMY
AND RELATED DOCUMENTS

ISSUED BY

NORTHERN MICHIGAN UNIVERSITY BOARD OF TRUSTEES
(AUTHORIZING BODY) -

TO

EAST SHORE LEADERSHIP ACADEMY
(PUBLIC SCHOOL ACADEMY)




CONTRACT AMENDMENT NO. 1
EAST SHORE LEADERSHIP ACADEMY

In accordance with Section 9.5 of the Terms and Conditions, incorporated as part of the

Contract to Charter a Public School Academy and Related Documents, issued by Northern
Michigan University Board of Trustees (“Authorizing Body”) to Fast Shore Leadership
Academy (“Acaderny”) on August 1, 2014 (“Contract’™), the Contract is hereby as follows:

1.

fad

Amend Tab A: Terms and Conditions of Contract, by deleting pages 1-37 of the Terms -
and Conditions and replacing them with the document attached as Tab 1,

Amend Schedule 6: Physical Plant Description, by deleting page 6-5 and replacing it with
the document attached as Tab 2.

Amend Schedule 7a: Goverpance Structure, by deleting page 7-a-2 and replacing it with
the document attached as Tab 3.

Amend Schedule 7b: Educational Goals, by deleting the Educational Goals and replacing

ProdechitidansinCa v IS

it with the document attached as Tab 4.

Amend Sa}wdxﬂe 7e: Educational Programs, by deletmg the Educahoml Programs and
replacing it with the document attached as Tab 5.

Amend Schedule 7e: Methods of Pupil Assessment, by deleting the Methods of Pupil
Assessment and replacing it with the document attached as Tab 6.

This amendment is hereby approved by the Ijniversiiy Board and the Academy through their
authorized designees and shall have an effective date of July 1, 2015.

/’353 iw%f /};Z“ «éii O’ Dated: July 1, 2015

By: Wﬁlimm Pistulka
Charter Schools Office
Designee of the University Board

g}% f?:;? P

Dated: July 1, 2015

By

Academy Board Designes







TERMS AND CONDITIONS

OF CONTRACT

DATED: AUGUST 1, 2014
ISSUED BY
THE NORTHERN MICHIGAN UNIVERSITY BOARD OF TRUSTEES
TO

EAST SHORE LEADERSHIP ACADEMY

CONFIRMING THE STATUS OF
EAST SHORE LEADERSHIP ACADEMY
AS A
PUBLIC SCHOOL ACADEMY
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WHEREAS, the People of Michigan through their Constitution have provided that
schools and the means of education shall forever be encouraged and have authorized the
Legislature to maintain and support a system of free public elementary and secondary schools;
and

WHEREAS, all public schools are subject to the leadership and general supervision of
the State Board of Education; and

WHEREAS, the Legislature has authorized an alternative form of public school
designated a “public school academy” to be created to serve the educational needs of pupils and
has provided that pupils attending these schools shall be eligible for support from the State
School Aid Fund; and

WHEREAS, the Legislature has delegated to the governing boards of state public
universities, community college boards, including tribally controlled community college boards,
intermediate school district boards and local school district boards, the responsibility for
authorizing the establishment of public school academies; and

WHEREAS, the Northern Michigan University Board of Trustees has considered the
authorization of the Academy and has approved the issuance of a contract to the Academy;

NOW, THEREFORE, pursuant to the Revised School Code, the University Board grants
a contract conferring certain rights, franchises, privileges, and obligations of a public school
academy and confirms the status of a public school academy in this state to the Academy, In
addition, the parties agree that the granting of this Contract is subject to the following terms and
conditions:

ARTICLE 1
DEFINITIONS

Section 1.1, Certain Definitions. For purposes of this Contract, and in addition to the
terms defined throughout this Contract, each of the following words or expressions, whenever
initially capitalized, shall have the meaning set forth in this section:

(a) “Academy” means the Michigan nonprofit corporation named East Shore
Leadership Academy which is established as a public school academy
pursuant to this Contract.

(b) “Academy Board” means the Board of Directors of the Academy.

() “Applicable Law” means all state and federal law applicable to public
school academices. '

(d) “Application” means the public school academy application and supporting
documentation submitted to the University Board for the establishment of
the Academy.



(e)

®

€3)

()

()

)

(k)

@

(m)

“Authorizing Resolution” means the Resolution adopted by the University
Board on December 13, 2013,

“Charter Schools Office Director” or “CSO Director” means the person
designated by the University Board to administer the operations of the
Charter Schools Office.

“Charter Schools Office” or “CSO” means the office designated by the
University Board as the initial point of contact for public school academy
applicants and public school academies authorized by the University Board.
The Charter Schools Office is also responsible for administering the
University Board’s responsibilities with respect to the Contract.

“Code” means the Revised School Code, Act No. 451 of the Public Acts of
1976, as amended, being Sections 380.1 to 380.1852 of the Michigan
Compiled Laws. :

“Contract” means, in addition to the definition set forth in the Code, these
Terms and Conditions, the Authorizing Resolution, the Resolution, the
Master Calendar, the ESP Policies, the Schedules, and the Application.

“Director” means a person who is a member of the Academy Board of
Directors.

“Bducational Service Provider” or “ESP” means an educational
management organization as defined under section 503c of the Code, MCL
380.503¢, that has entered into a contract or agrcement with the Academy
Board for operation or management of the Academy, which contract has
been submitted to the CSO Director for review as provided in Section 11.11
and has not been disapproved by the CSO Director, and is consistent with
the CSO Educational Service Provider Policies, as they may be amended
from time to time, and Applicable Law.

“Educational Service Provider Policies” or “ESP Policies” means those
policies adopted by the Charter Schools Office Director that apply to a
Management Agreement. The Charter Schools Office Director may, at
anytime and at his or her sole discretion, amend the ESP Policies. Upon
amendment, changes to the ESP Policies shall automatically be
incorporated into this Contract and shall be exempt from the amendment
procedures under Article IX of these Terms and Conditions.

“Fund Balance Deficit” means the Academy has more liabilities than assets
at the end of any given school fiscal year, and includes any fiscal year
where the Academy would have had a budget deficit but for a financial
borrowing from, or monetary contribution by an Educational Service
Provider or other person or entity to the Academy. If the Academy receives
a gift or grant of money or financial support from an Educational Service
Provider or other person or entity that does not require repayment by the
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Academy, and is not conditioned upon the actions or inactions of the
Academy Board, then such gift or grant shall not constitute a financial
borrowing or contribution for purposes of determining a Fund Balance
Deficit.

“Lease Policies” means those policies adopted by the Charter Schools
Office Director that apply to real property lease agreements entered into by
the Academy. The Charter Schools Office Director may, at any time and at
his or her sole discretion, amend the Lease Policies. Upon amendment,
changes to the Lease Policies shall automatically be incorporated into this
Contract and shall be exempt from the amendment procedures under Article
IX of these Terms and Conditions.

“Management Agreement” or “ESP Agreement” means an agreement as
defined under section 503c of the Code, MCL 380.503¢c, that has been
entered into between an ESP and the Academy Board for the operation
and/or management of the Academy, which has been submitted to the CSO
Director for review as provided in Section 11.11 and has not been
disapproved by the CSO Director.

“Master Calendar” or “MCRR” means the Master Calendar of Reporting
Requirements developed and administered by the Charter Schools Office
setting forth a reporting time line for certain financial, administrative,
facility, Academy Board and educational information relating to the
Academy. The Charter Schools Office Director may, at anytime and at his
or her sole discretion, amend the Master Calendar. Upon amendment,
changes to the Master Calendar shall automatically be incorporated into this
Contract and shall be exempt from the amendment procedures under Article
IX of these Terms and Conditions.

“President” means the President of Northern Michigan University or his or
her designee.

“Resolution” means the resolution adopted by the University Board on May
1, 2009, establishing the standard method of selection, length of term and

number of members format for public school academies issued a Contract

by the University Board, as amended from time to time.

“Schedules” means the following Contract documents of the Academy:
Schedule 1: Articles of Incorporation, Schedule 2: Bylaws, Schedule 3:
Fiscal Agent Agreement, Schedule 4: Oversight Agreement, Schedule 5:
Description of Staff Responsibilities, Schedule 6: Physical Plant
Description, and Schedule 7: Required Information for Public School
Academies.



® “State Board” means the State Board of Education, established pursuant to
Article VIII, Section 3 of the 1963 Michigan Constitution and MCL
388.1001 et seq.

(v “Terms and Conditions” means this document entitled “Terms and
Conditions of Contract, Dated August 1, 2014, Issued by the Northern
Michigan University Board of Trustees to East Shore Leadership Academy
Confirming the Status of East Shore Leadership Academy as a Public
School Academy.”

) “University” means Northern Michigan University, a state public
university, established pursuant to Article VIII, Sections 4 and 6 of the
Michigan Constitution of 1963 and MCL 390.551 et seq.

(w)  “University Board” means the Northern Michigan University Board of
Trustees, an authorizing body as designated under Section 501 of the Code,
- MCL 380.501.

x) “University Board Chairperson” means the Chairperson of the Northern
Michigan University Board of Trustees or his or her designee. In Section
1.1(v) below, “University Board Chairperson” means the Board
Chairperson of the Northern Michigan University Board of Trustees.

(¥) “University Charter Schools Hearing Panel” or “Hearing Panel” means
such person(s) as designated by the University Board Chairperson.

Section 1.2.  Captions. The captions and headings used in this Contract arc for
convenience only and shall not be used in construing the provisions of this Contract.

Section 1.3.  Gender and Number. The use of any gender in this Contract shall be
deemed to be or include the other genders, including neuter, and the use of the singular shall be
deemed to include the plural (and vice versa) wherever applicable.

Section 1.4.  Statutory Definitions. Statutory terms defined in Part 6A of the Code shall
have the same meaning in this Contract.

Section 1.5.  Schedules. All Schedules to this Contract are incorporated into, and made
part of, this Contract.

Section 1.6.  Application. The Application submitted to the University Board for the
establishment of the Academy is incorporated into, and made part of, this Contract, Portions of
the Applicant’s Application have been incorporated into this Contract. In the event that there is
an inconsistency or dispute between materials in the Application and the Contract, the language
or provisions in the Contract shall control.

Section 1.7.  Conflicting Contract Provisions. In the event that there is a conflict
between language contained in the provisions of this Contract, the Contract shall be interpreted as
follows: (i) the Resolution shall control over any other conflicting language in the Contract; (ii)
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the Authorizing Resolution shall control over any other conflicting language in the Contract with
the exception of language in the Resolution; (iii) the Terms and Conditions shall control over any
other conflicting language in the Contract with the exception of language in the Resolution and
the Authorizing Resolution; and (iv) the Articles of Incorporation shall control over any other
conflicting language in the Contract with the exception of language in the Resolution,
Authorizing Resolution and these Terms and Conditions.

ARTICLE 11

RELATIONSHIP BETWEEN :
THE ACADEMY AND THE UNIVERSITY BOARD

Section 2.1.  Constitutional Status of Northern Michigan University. The University is
a constitutionally established body corporate operating as a state public university. In approving
this Contract, the University Board voluntarily exercises additional powers given to the
University Board under the Code. Nothing in this Contract shall be deemed to be any waiver of
the University Board’s constitutional autonomy and powers and the Academy shall not be
deemed to be a part of the University.

Section 2.2,  Independent Status of the Academy. The Academy is a body corporate
and governmental entity authorized by the Code. The Academy is organized and shall operate as
a public school academy and a nonprofit corporation. The Academy is not a division or part of
the University. The relationship between the Academy and the University Board is based solely
on the applicable provisions of the Code and the terms of this Contract or other agreements
between the University Board and the Academy.

Section 2.3.  Financial Obligations of the Academy Are Separate From the State of
Michigan, University Board and the University. Any contract, agreement, note, mortgage, loan
or other instrument of indebtedness entered into by the Academy and a third party shall not in any
way constitute an obligation, either general, special, or moral, of the State of Michigan, the
University Board, or the University. Neither the full faith and credit nor the taxing power of the
State of Michigan or any agency of the State, nor the full faith and credit of the University Board
or the University shall ever be assigned or pledged for the payment of any Academy contract,
agreement, note, mortgage, loan or other instrument of indebtedness.

Section 2.4,  Academy Has No Power To Obligate or Bind State of Michigan,
University Board or the University. The Academy has no authority whatsoever to enter into any
contract or other agreement that would financially obligate the State of Michigan, University
Board or the University, nor does the Academy have any authority whatsoever to make any
representations to lenders or third parties, that the State of Michigan, University Board or the
University in any way guarantee, are financially obligated, or are in any way responsible for any
coniract, agreement, note, mortgage, loan or other instrument of indebtedness entered into by the
Academy.




ARTICLE III

ROLE OF THE UNIVERSITY BOARD
AS AUTHORIZING BODY

Section 3.1.  University Board Resolutions. The University Board has adopted the
Resolution providing for the method of selection, length of term, number of Directors and the
qualification of Directors. The University Board has adopted the Authorizing Resolution which
approves the issuance of this Contract. The Resolution and the Authorizing Resolution are
hereby incorporated into this Contract as Exhibit A. At anytime and at its sole discretion, the
University Board may amend the Resolution. Upon University Board approval, changes to the
Resolution shall automatically be incorporated into this Contract and shall be exempt from the
amendment procedures under Article IX of these Terms and Conditions.

Section 3.2.  University Board as Fiscal Agent for the Academy. The University Board
is the fiscal agent for the Academy. As fiscal agent, the University Board assumes no
responsibility for the financial condition of the Academy. The University Board is not liable for
any debt or liability incurred by or on behalf of the Academy, or for any expenditure approved by
or on behalf of the Academy Board. Except as provided in the Oversight Agreement and Article
X of these Terms and Conditions, the University Board shall promptly, within five (5) business
days of receipt, forward to the Academy all state school aid funds or other public or private funds
received by the University Board for the benefit of the Academy. The responsibilities of. the
University Board, the State of Michigan, and the Academy are set forth in the Fiscal Agent
Agreement incorporated herein as Schedule 3.

Section 3.3.  Oversight Responsibilities of the University Board. The University Board
has the responsibility to oversee the Academy’s compliance with the Contract and all Applicable
Law. The responsibilities of the Academy and the University Board are set forth in the Oversight
Agreement executed by the parties and incorporated herein as Schedule 4.

Section 3.4. Reimbursement of University Board Expenses. The Academy shall pay
the University Board an administrative fee to reimburse the University Board for the expenses
associated with the execution of its authorizing body and oversight responsibilities. The terms
and conditions of the administrative fee are set forth in Schedule 4.

Section 3.5.  University Board Approval of Condemnation. In the event that the
Academy desires to acquire property pursuant to the Uniform Condemnation Procedures Act or
other applicable statutes, it shall obtain express written permission for such acquisition from the
University Board. The Academy shall submit a written request to the CSO Director describing
the proposed acquisition and the purpose for which the Academy desires to acquire the property.
The CSO Director will generate a recommendation for consideration by the University Board
with regard to the proposed acquisition. The request and the CSO Director’s recommendation will
be submitted by the CSO Director for the University Board’s consideration in accordance with
the University Board’s generally applicable timelines and policies for the agendas of regularly-
scheduled University Board committee meetings and formal sessions of the University Board.
No acquisition may be made until the approval of the University Board is obtained by resolution
adopted at a formal session of the University Board.
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Section 3.6.  Authorization of Employment. The University Board authorizes the
Academy to employ or contract directly with personnel according to the position information
outlined in Schedule 5. However, the Academy Board shall prohibit any individual from being
employed by the Academy, an Educational Service Provider or an employee leasing company
involved in the operation of the Academy, in more than one (1) full-time position and
simultaneously being compensated at a full-time rate for each of these positions. An employee
hired by the Academy shall be an employee of the Academy for all purposes and not an employee
of the University for any purpose. With respect to Academy employees, the Academy shall have
the power and responsibility to (i) select and engage employees; (ii) pay their wages; (iii) dismiss
employees; and (iv) control the employees’ conduct, including the method by which the
employee carries out his or her work. The Academy Board shall be responsible for carrying
workers’ compensation insurance and unemployment insurance for its employees.

Section 3.7.  CSO Director Review of Certain Financing Transactions. If the Academy
proposes to (i) finance the acquisition, by lease, purchase, or other means, of facilities or
equipment, or renovation of facilities, in excess of $150,000, pursuant to arrangements calling for
payments over a period greater than one (1) year, and which include a pledge, assignment or
direction to one or more third parties of a portion of the funds to be received by the Academy
from the State of Michigan pursuant to the State School Aid Act of 1979, as amended, being
MCL 388.1601 et seq., or (ii) direct that a portion of its State School Aid Payments be forwarded -
by the Fiscal Agent to a third party account for the payment of Academy debts and liabilities, the
Academy shall submit the transaction for prior review by the CSO Director, as designee of the
University Board, in the manner provided herein. The Academy shall, not later than thirty (30)
days prior to the proposed closing date of the transaction, submit a written request to the CSO
Director describing the proposed transaction and the facilities or equipment to be acquired with
the proceeds thereof (if any), and in the case of a transaction described in subparagraph (ii) of this
Section, (a) a copy of the Academy Board's resolution authorizing the direct intercept of State
School Aid Payments; (b) a copy of a State School Aid Payment Agreement and Direction
document that is in a form acceptable to the University Charter Schools Office; and (c) copies of
such other documentation regarding the transaction which is the subject of the proposed direct
intercept as the University Charter Schools Office may request. Unless the CSO Director extends
the review period, within thirty (30) days of receiving a written request in compliance with this
Section, the CSO Director shall notify the Academy if the proposed transaction is disapproved
(the CSO Director may disapprove the proposed transaction in his or her sole discretion). If the
proposed transaction is disapproved, such disapproval may, but shall not be required to, state one
or more conditions which, if complied with by the Academy and any lender, lessor, seller or other
party, would cause such disapproval to be deemed withdrawn. No fransaction described in this
Section may be entered into that is disapproved by the CSO Director. By not disapproving a
proposed transaction, the CSO Director is in no way giving approval of the proposed transaction,
or any of the terms or conditions thereof.

Section 3.8.  Authorizing Body Contract Authorization Process. Pursuant to the Code,
the University Board is not required to issue a contract to the Academy. This Contract is for a
fixed term and will terminate at that end of the Contract Term set forth in Section 12.9 without
any further action of either the Academy or the University Board. The Academy shall seek a new
contract by making a formal request to the University Board in writing at least two years prior to
the end of the current Contract Term. The University Board shall provide to the Academy a
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description of the timeline and process by which the Academy may be considered for issuance of
a new contract. The timeline and process for consideration of whether to issue a new contract to
the Academy shall be solely determined by the University Board. The standards for the issuance
of a new contract shall include increases in academic achievement for all groups of pupils as
measured by assessments and other objective criteria established by the University Board as the
most important factor of whether to issue or not issue a new contract. The University Board, at
its own discretion, may change its timeline and process for issuance of a new contract at any time,
and any such changes shall take effect automatically without the need for any amendment to the
Contract. Consistent with the Code, the University Board may elect, at its sole discretion, not to
consider the issuance of a contract, consider reauthorization of the Academy and elect not to issue
a contract, or consider reauthorization of the Academy and issue a contract for a fixed term.

Section 3.9.  University Board’s Invitation to_Academy to Apply For Conversion to
Schools of Excellence, If the University Board is interested in accepting applications to issue
contracts to charter Schools of Excellence under Part 6E of the Code, and the University Board
determines that the Academy meets the University Board’s and the Code’s eligibility criteria for
applying to converting the Academy to a school of excellence, then the University Board may
invite the Academy to submit an application to apply for a contract to convert the Academy to a
school of excellence. In accordance with the Code, the University Board shall establish its own
competitive application process and provide the necessary forms and procedures to eligible public
school academies.

ARTICLE 1V

REQUIREMENT THAT THE ACADEMY
ACT SOLELY AS GOVERNMENTAL ENTITY

Section 4.1.  Limitation on Actions in Performance of Governmental Functions. The
Academy shall act exclusively as a governmental entity and shall not undertake any action
inconsistent with its status as a body corporate authorized to receive state school aid funds
pursuant to Section 11 of Article IX of the State Constitution of 1963.

Section 4.2, Other Permitted Activities, Consistent with the provisions of this
Contract, the Academy is permitted to engage in lawful activities that are not in derogation of the
Academy’s mission and status of operating a public school academy or that would not jeopardize
the eligibility of the Academy for state school aid funds.

Section 4.3.  Academy Board Members Serve In Their Individual Capacity. All
Directors of the Academy Board shall serve in their individual capacity, and not as a
representative or designee of any other person or entity. A person who does not serve in their
individual capacity, or who serves as a representative or designee of another person or entity,
shall be deemed ineligible to continue to serve as a Director of the Academy Board. A Director
who violates this Section shall be removed from office, in accordance with the removal
provisions found in the Resolution or Contract Schedule 2: Bylaws. As set forth in the
Resolution, a Director serves at the pleasure of the University Board, and may be removed with
or without cause by the University Board at any time.




Section 4.4, Incompatible Public Offices and Conflicts of Interest Statutes. The
Academy shall comply with the Incompatible Public Offices statute, being MCL 15.181 et seq. of
the Michigan Compiled Laws, and the Contracts of Public Servants with Public Entities statute,
being MCL 15.321 et seq. of the Michigan Compiled Laws. The Academy Board shall ensure
compliance with Applicable Law relating to conflicts of interest. Notwithstanding any other
provision of this Contract, the following shall be deemed prohibited conflicts of interest for
purposes of this Contract:

(a) An individual simultaneously serving as an Academy Board member and as
an owner, officer, director, employee, or consultant of or independent
contractor to an Educational Service Provider or an employee leasing
company, or a subcontractor to an Educational Service Provider or an
employee leasing company, that has an ESP agreement with the Academy;

(b) An individual simultaneously serving as an Academy Board member and an
Academy employee;

(© An individual simultaneously serving as an Academy Board member and an
independent contractor to the Academy;

(d) An individual simultaneously serving as an Academy Board member and a
member of the governing board of another public school; and

(e) An individual simultaneously serving as an Academy Board member and a
University official, employee, or paid consultant, as a representative of the
University.

Section 4.5.  Prohibition of Identified Family Relationships. The Academy Board shall
prohibit specifically identified family relationships pursuant to Applicable Law and the Terms
and Conditions of this Contract. Notwithstanding any other provision of this Contract, the
following shall be deemed prohibited familial relationships for the purposes of this Contract:

(a) No person shall be appointed or reappointed to serve as an Academy Board
member if the person’s mother, mother-in-law, father, father-in-law, son,
son-in-law, daughter, daughter-in-law, sister, sister-in-law, brother, brother-
in-law, spouse or same-sex domestic partner:

() Is employed by the Academy;

(ii) Works at or is assigned to the Academy;

(iii) Has an ownership, officer, policymaking, managerial,
administrative non-clerical, or other significant role with the

Academy’s ESP or employee leasing company.

Section 4.6. Dual Employment Positions Prohibited. Any person working at the
Academy is prohibited by law from being employed at the Academy in more than one full-time
position and simultaneously being compensated for each position.
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Section 4.7.  Qath of Public Office. Academy Board members are public officials.
Before entering upon the duties of a public school board member, each Academy Board member
shall take, sign and file the constitutional oath of office with the Charter Schools Office.

ARTICLE V

CORPORATE STRUCTURE OF THE ACADEMY

Section 5.1.  Nonprofit Corporation. The Academy shall be organized and operated as
a public school academy corporation organized under the Michigan Nonprofit Corporation Act, as
amended, Act No. 162 of the Public Acts of 1982, being Sections 450.2101 to 450.3192 of the
Michigan Compiled Laws. Notwithstanding any provision of the Michigan Nonprofit
Corporation Act, as amended, the Academy shall not take any action inconsistent with the
provisions of Part 6A of the Code or other Applicable Law.

Section 5.2.  Articles of Incorporation. The Articles of Incorporation of the Academy,
as set forth in Schedule 1, shall be the Articles of Incorporation of the Academy. Upon filing, the
Restated Articles of Incorporation shall automatically be incorporated into this Contract. Any
subsequent amendments to the Academy’s Articles of Incorporation shall only be incorporated
into this Contract pursuant to Article IX of these Terms and Conditions.

Section 5.3. Bylaws. The Bylaws of the Academy, as set forth in Schedule 2, shall be
the Bylaws of the Academy. Upon Academy Board approval, the Amended Bylaws shall
automatically be incorporated into this Contract. Any subsequent amendments to the Academy’s
Bylaws shall only be incorporated into this Contract pursuant to Article IX of these Terms and
Conditions.

Section 5.4. Quorum. Notwithstanding any document in the Contract that is
inconsistent with this Section, including the Academy’s Articles of Incorporation and Bylaws, a
quorum of the Academy Board that is necessary to transact business and to take action shall be a
majority of the Academy Board members as set by the Authorizing Resolution.

ARTICLE VI

OPERATING REQUIREMENTS

Section 6.1.  Governance Structure, The Academy shall be organized and administered
under the direction of the Academy Board and pursuant to the Governance Structure as set forth
in Schedule 7a. The Academy shall have four officers: President, Vice-President, Secretary and
Treasurer. The officer positions shall be filled by persons who are members of the Academy
Board. A description of their duties is included in Schedule 2.

Section 6,2, Educational Goals. The Academy shall pursue the educational goals
identified in Schedule 7b. The educational goals shall include demonstrated improved pupil
academic achievement for all groups of pupils.
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Section 6.3.  Educational Programs. The Academy shall deliver the educational
programs identified in Schedule 7c.

Section 6.4, Curriculum, The Academy shall implement and follow the curriculum
identified in Schedule 7d.

Section 6.5. Method of Pupil Assessment. The Academy shall evaluate pupils® work
based on the assessment strategies identified in Schedule 7e. The Academy’s pupil performance
shall, at a minimum, be assessed using at least the assessments required by the Code. To the
extent the Academy can do so in a manner that complies with applicable law, the Academy shall
post on the Academy’s website and provide the Charter Schools Office with copies of reports,
assessments and test results concerning the following;:

(a) educational outcomes achieved by pupils attending the Academy and other
reports reasonably requested by the Charter Schools Office;

L) an assessment of the Academy’s student performance at the end of each
academic school year or at such other times as the University Board may
reasonably request;

(©) an annual education report in accordance with the Code;

(d) an annually administered nationally recognized norm-referenced
achievement test for the Academy’s grade configuration, or a program of
testing approved by the Charter Schools Office Director; and

() all tests required under Applicable Law.

Section 6.6.  Application and Enrollment of Students. The Academy shall comply with
the application and enrollment policies identified in Schedule 7f, With respect to the Academy’s
pupil admissions process, the Academy shall provide any documentation or information requested
by the Charter Schools Office that demonstrates the following;:

(a) The Academy has made a reasonable effort to advertise its enrollment
efforts to all pupils; and

(b) The Academy’s open enrollment period was for a duration of at least 2
weeks and permitted the enrollment of pupils at times in the evening and on
weekends.

Section 6.7.  School Calendar and School Day Schedule. The Academy shall comply
with the school calendar and school day schedule guidelines as set forth in Schedule 7g.

Section 6.8. Age or Grade Range of Pupils. The Academy shall comply with the age
and grade ranges as stated in Schedule 7h.

Section 6.9.  Collective Bargaining Agreements. Collective bargaining agreements, if
any, with employees of the Academy shall be the responsibility of the Academy.
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Section 6.10. Accounting Standards., The Academy shall at all times comply with
generally accepted public sector accounting principles and accounting system requirements that
comply with the State School Aid Act of 1979, as amended, and applicable State Board of
Fducation and Department of Education rules.

Section 6.11. Annual Financial Statement Audit. The Academy shall conduct an annual
financial statement audit prepared and reviewed by an independent certified public accountant. In
accordance with the Master Calendar, the Academy shall submit one (1) copy of the annual
financial statement audit, auditor’s management letters and any responses to auditor’s
management letters to the Charter Schools Office.

Section 6.12. Address and Description of Physical Plant; Process for Expanding
Academy’s Site Operations. The address and description of the physical plant for the Academy
is set forth in Schedule 6. With the approval of the University Board, the Academy Board may
operate the same configuration of age or grade levels at more than one (1) site if cach
configuration of age or grade levels and each site identified in Schedule 6 are under the direction
and control of the Academy Board.

The University Board’s process for evaluating and approving the same configuration of
age or grade levels at more than onc (1) site is as follows:

By formal resolution, the Academy Board may request the authority to operate the same
configuration of age or grade levels at more than one site. The Academy Board shall submit to
the CSO a contract amendment, in a form and manner determined by the CSO. The contract
amendment shall include all information requested by the CSO, including detailed information
about the site, the Academy’s proposed operations at the site and the information provided in
Contract Schedules 4, 5, 6 and 7. Upon receipt of a complete contract amendment, the CSO
Director shall review the contract amendment and make a recommendation to the University
Board on whether the Academy’s request for site expansion should be approved. A positive
recommendation by the CSO Director of the contract amendment shall include a determination
by the CSO Director that the Academy is operating in compliance with the Contract and is
making measureable progress toward meeting the Academy’s educational goals. The University
Board may consider the Academy Board’s site expansion request contract amendment following
submission by the CSO Director of a positive recommendation. If the University Board
approves the Academy Board’s site expansion request contract amendment, the Contract shall be
amended in accordance with Article IX of these Terms and Conditions. The University Board
reserves the right to modify, reject or approve any site expansion request contract amendment in
it sole and absolute discretion.

Section 6.13. Contributions and Fund Raising. The Academy may solicit and receive
contributions and donations as permitted by law. No solicitation shall indicate that a contribution
to the Academy is for the benefit of the University or the University Board.

Section 6.14, Disqualified Organizational or Contractual Affiliations. The Academy
shall comply with all state and federal law applicable to public schools concerning church-state
issues. To the extent disqualified under the state or federal constitutions, the Academy shall not
be organized by a church or other religious organization and shall not have any organizational or
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contractual affiliation with or constitute a church or other religious organization. Nothing in this
Section shall be deemed to diminish or enlarge the civil and political rights, privileges and
capacities of any person on account of his or her religious belief.

Section 6.15. Method for Monitoring Academy’s Compliance with Applicable Law and
Performance of its Targeted Educational Outcomes. The Academy shall perform the compliance
certification duties required by the University Board and outlined in the Oversight Agreement set
forth as Schedule 4. In addition to the University Board’s oversight responsibilities and other
reporting requirements set forth in this Contract, the Academy’s compliance certification duties
shall serve as the method for monitoring the Academy’s compliance with Applicable Law and its
performance in meeting its educational goals.

Section 6.16. Matriculation Agreements. Before the Academy Board approves a
matriculation agreement with another public school, the Academy shall provide a draft copy of
the agreement to the Charter Schools Office for review. Any matriculation agreement entered
into by the Academy shall be incorporated into Schedule 7 by contract amendment pursuant to
Article IX of these Terms and Conditions. Until the matriculation agreement is incorporated into
the Contract, the Academy is prohibited from granting an enrollment priority to any student
pursuant to that matriculation agreement.

Section 6.17. Postings of AYP and Accreditation Status. The Academy shall post
notices to the Academy’s homepage of its website disclosing the adequate yearly progress status
and accreditation status of each school as required by the Code.

ARTICLE V11

TUITION PROHIBITED

Section 7.1.  Tuition Prohibited; Fees and Expenses. The Academy shall not charge
tuition. The Academy may impose fees and require payment of expenses for activities of the
Academy where such fees and payments are not prohibited by law.

ARTICLE VIII

COMPLIANCE WITH APPLICABLE LAW

Section 8.1.  Compliance with Applicable Law. The Academy shall comply with all
applicable state and federal laws, including, but not limited to, to the extent applicable, the Code,
the State School Aid Act of 1979, the Open Meetings Act, the Freedom of Information Act
(“FOIA™), the Public Employees Relation Act, the Prevailing Wage on State Contracts statute, the
Uniform Budgeting and Accounting Act, the Revised Municipal Finance Act of 2001, the Elliott-
Larsen Civil Rights Act, the Michigan Handicappers® Civil Rights Act, and Subtitle A of Title II
of the Americans with Disabilities Act of 1990, or any successor law. Additionally, the Academy
shall comply with other state laws which are applicable to public school academies. Nothing in
this Contract shall be deemed to apply any other state or federal law to the Academy.
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ARTICLE IX

AMENDMENT

Section 9.1.  Amendments. The University Board and the Academy acknowledge that
the operation and administration of a public school academy and the improvement of educational
outcomes over time will require amendment of this Contract. In order to assure a proper balance
between the need for independent development of the Academy and the statutory responsibilities
of the University Board as an authorizing body, the parties have established a flexible process for
amending this Contract.

Section 9.2, Process for Amendment Initiated by the Academy. The Academy, by a
majority vote of its Board of Directors, may, at any time, propose specific changes in this
Contract or may propose a meeting to discuss potential revision of this Contract. The proposal
will be made to the University Board through its designee. Except as provided in Section 6.12 of
these Terms and Conditions, the University Board delegates to the CSO Director the review and
approval of changes or amendments to this Contract. In the event that a proposed change is not
accepted by the CSO Director, the University Board shall consider and vote upon a change
proposed by the Academy following an opportunity for a presentation to the University Board by
the Academy. )

Section 9.3.  Process for Amendment Initiated by the University Board. The University
Board, or an authorized designee, may, at any time, propose specific changes in this Contract or
may propose a meeting to discuss potential revision of this Contract. The University Board
delegates to the CSO Director the review and approval of changes or amendments to this
Contract, The Academy Board may delegate to an officer of the Academy the review and
negotiation of changes or amendments to this Contract. The Contract shall be amended as
requested by the University Board upon a majority vote of the Academy Board.

Section 9.4,  Final Approval of Amendments. Amendments to this Contract take effect
only after they have been approved by the Academy Board and by the University Board or the
CSO Director. If the proposed amendment conflicts with any of the University Board’s general
policies on public school academies, the proposed amendment shall take effect only after
approval by the Academy and the University Board.

Section 9.5. - Change in Existing Law. If, after the effective date of this Coniract, there
is a change in Applicable Law which alters or amends rights, the responsibilities or obligations of
either the Academy or the University Board, this Contract shall be altered or amended to reflect
~the change in existing law as of the effective date of such change. To the extent possible, the
responsibilities and obligations of the Academy and the University Board shall conform to and be
carried out in accordance with the change in Applicable Law,

Section 9.6. Emergency Action on Behalf of University Board. Notwithstanding any
other provision of this Contract to the contrary, the contents of this Section shall govern in the
event of an emergency situation that arises between meetings of the University Board. An
emergency situation shall be deemed to occur if the Charter Schools Office Director, in his or her
sole discretion, determines that the facts and circumstances warrant that emergency action take
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place before the next meeting of the University Board. Upon the determination that an
emergency situation exists, the Charter Schools Office Director may temporarily take action on
behalf of the University Board with regard to the Academy or the Contract, so long as such action
is in the best interest of the University Board and the Charter Schools Office Director consults
with the University Board Chairperson or the University President prior to taking the intended
actions. When acting during an emergency situation, the Charter Schools Office Director shall
have the authority to act in place of the University Board, and such emergency action shall only
be effective in the interim before the earlier of (a) rejection of the emergency action by the
Chairperson of the University Board; or (b) the next meeting of the University Board. The
Charter Schools Office Director shall immediately report such action to the University Board for
confirmation at the next meeting so that the emergency action continues or, upon confirmation by
the University Board, becomes permanent.

ARTICLE X

CONTRACT TERMINATION, SUSPENSION, AND REVOCATION

Section 10.1. Termination by the Academy. At any time, for any reason, the Academy
Board may terminate this Contract before the end of the Contract Term by presenting to the
University Board a certified resolution requesting termination. Unless otherwise agreed to by the
University Board and the Academy Board, this Contract shall terminate at the end of the school
year in which the Contract termination is requested.

Section 10.2.  Termination by University Board. The University Board may terminate
this Contract before the end of the Contract Term as follows:

(a) Termination Without Cause. Except as otherwise provided in subsections
(b) or (¢), the University Board, in its sole discretion, reserves the right to
terminate this Contract before the end of the Contract Term for any reason
provided that such termination shall not take place less than one (1) year
from the date of the University Board’s resolution approving such
termination. The Charter Schools Office shall provide notice of the
termination to the Academy. If during the period between the University
Board’s action to terminate and the effective date of termination, the
Academy has violated the Contract or Applicable Law, the University
Board may clect to initiate suspension or revocation of the Contract as set
forth in this Article X.

()] Termination Caused by Change in Applicable Law. Following issuance of
this Contract, if there is a change in Applicable Law that the University
Board, in its sole discretion, determines impairs its rights and obligations
under the Contract or requires the University Board to make changes in the
Contract that are not in the best interest of the University Board or the
University, then the University Board may terminate the Contract at the end
of the Academy’s school fiscal year in which the University Board’s
decision to terminate is adopted. For purposes of this section, a change in
Applicable Law includes without limitation the following:
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(©)

(1) the issuance of an order by the Superintendent of Public
Instruction, pursuant to section 1280c of the Code, placing the
Academy under the supervision of the State School Reform/
Redesign Officer; or

(i1) the development of, or changes to, a redesign plan by the Academy
pursuant to Section 1280c of the Code.

Automatic Termination Caused By Placement of Academy in State School
Reform/ Redesign School District. If the Academy is notified by the State
that the Academy will be placed in the State School Reform/ Redesign
School District pursuant to Section 1280c of the Code, then the University
Board may terminate this Contract at the end of the current school year.

The revocation procedures in Section 10.6 shall not apply to a termination of this
Contract under this section.

Section 10.3. Contract Suspension. The University Board’s process for suspending the
Contract is as follows:

(a)

(b

(c)

Charter Schools Office Director Action. If the CSO Director determines
that probable cause exists to believe that the Academy Board (i) has placed
staff or students at risk; (ii) is not properly exercising its fiduciary
obligations to protect and preserve the Academy’s public funds and
property; (iii) has lost its right to occupancy of the physical facilities
described in Schedule 6, and cannot find another suitable physical facility
for the Academy prior to the expiration or termination of its right to occupy
its existing physical facilities; (iv) has failed to secure or has lost the
necessary fire, health, and safety approvals as required by Schedule 6; (v)
has willfully or intentionally violated this Contract or Applicable Law; or
(vi) has violated Section 10.5(e) or (f), the CSO Director may immediately
suspend the Contract, pending completion of the revocation procedures set
forth in Section 10.6. A copy of the suspension notice, setting forth the
grounds for suspension, shall be sent to the Academy Board and to the
Hearing Panel. If this subsection is implemented, the notice and hearing
procedures set forth in Section 10.6 shall be expedited as much as possible.

Disposition of State School Aid Funds. Notwithstanding any other
provision of the Contract, any state school aid funds received by the

- University Board after a decision by the CSO Director to suspend the

Contract, shall be retained by the University Board for the Academy until
the Contract is reinstated, or shall be returned to the Michigan Department
of Treasury upon request.

Immediate Revocation Proceeding. If the Academy Board, after receiving a
notice of Contract suspension .from the Charter Schools Office Director,
continues to engage in conduct or activities that are covered by the
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suspension notice, the Hearing Panel may immediately convene a
revocation hearing in accordance with the procedures set forth in Section
10.6(e) of this Contract. The Hearing Panel has the authority to accelerate
the time line for revoking the Contract, provided that notice of the
revocation hearing shall be provided to the Charter Schools Office and the
Academy Board at least five (5) days before the hearing. If the Hearing
Panel determines that the Academy Board has continued to engage in
conduct or activities that are covered by the suspension notice, the Hearing
Panel may recommend revocation of the Contract. The University Board
shall proceed to consider the Hearing Panel’s recommendation in
accordance with Section 10.6(f) through (h).

Section 10.4, Statutory Grounds for Revocation. In addition to the grounds for an
automatic revocation of the Contract as set forth in Section 10.8, this Contract may also be
revoked by the University Board upon a determination by the University Board, pursuant to the
procedures set forth in Section 10.6, that one or more of the following has occurred:

(@)

(b)
(©)

(d)

Failure of the Academy to demonstrate improved pupil achievement for all
groups of pupils or meet the educational goals set forth in the Contract;

Failure of the Academy to comply with all Applicable Law;

Failure of the Academy to meet generally accepted public sector accounting
principles and demonstrate sound fiscal stewardship; or

The existence of one or more other grounds for revocation as specified in
this Contract. '

Section 10.5. Other Grounds for Revocation. In addition to the statutory grounds for
revocation set forth in Section 10.4 and the grounds for an automatic revocation of the Contract
set forth in Section 10.8, the University Board may revoke this Contract, pursuant to the
procedures set forth in Section 10.6, upon a determination that one or more of the following has

occurred:

(@)

(b)

©

(d)

The Academy is insolvent, has been adjudged bankrupt, or has operated for
two or more school fiscal years with a fund balance deficit;

The Academy has insufficient enrollment to successfully operate a public
school academy, or the Academy has lost more than fifty percent (50%) of
its student enrollment from the previous school year;

The Academy defaults in any of the terms, conditions, promises or
representations contained in or incorporated into this Contract;

The Academy files amendments to its Articles of Incorporation with the
Michigan Department of Licensing and Regulatory Affairs, Bureau of
Commercial Services without first obtaining the CSO’s approval;
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The Charter Schools Office Director discovers grossly negligent, fraudulent
or criminal conduct by the Academy’s applicant(s), directors, officers,
employees or agents in relation to their performance under this Contract; or

The Academy’s applicant(s), directors, officers, employees or agents have
provided false or misleading information or documentation to the CSO in
connection with the University Board’s approval of the Application, the
issuance of this Contract, or the Academy’s reporting requirements under
this Contract or Applicable Law.

The Academy violates the site restrictions set forth in the Contract or the
Academy operates at a site or sites without the prior written authorization of
the University Board; or

The University Board, its Trustees, officers, employees, agents or
representatives are not included as third party beneficiaries under any
Management Agreement entered into by the Academy for purposes of
indemnifying such parties in accordance with Section 11.10 of the Terms
and Conditions.

Section 10.6. University Board Procedures for Revoking Contract. The University
Board’s process for revoking the Contract is as follows:

(2)

(b)

Notice of Intent to Revoke. The CSO Director, upon reasonable belief that
grounds for revocation of the Contract exist, shall notify the Academy
Board of such grounds by issuing the Academy Board a Notice of Intent to
Revoke for non-compliance with the Contract or Applicable Law. The
Notice of Intent to Revoke shall be in writing and shall set forth in
sufficient detail the alleged grounds for revocation.

Academy Board’s Response. Within thirty (30) days of receipt of the
Notice of Intent to Revoke, the Academy Board shall respond in writing to
the alleged grounds for revocation. The Academy Board’s response shall
be addressed to the CSO Director, and shall either admit or deny the
allegations of non-compliance. If the Academy’s response includes
admissions of non-compliance with the Contract or Applicable Law, the
Academy Board’s response must also contain a description of the Academy
Board’s plan and time line for correcting the non-compliance with the
Contract or Applicable Law. If the Academy’s response includes a denial
of non-compliance with the Contract or Applicable Law, the Academy’s
response shall include sufficient documentation or other evidence to
support a denial of non-compliance with the Contract or Applicable Law.
A response not in compliance with this Section shall be deemed to be non-
responsive. As part of its response, the Academy Board may request that a
meeting be scheduled with the CSO Director prior to a review of the
Academy Board’s response.
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(c)

(d)

(©)

Plan of Correction. Within fifteen (15) days of receipt of the Academy
Board’s response or after a meeting with Academy Board representatives,
the CSO Director shall review the Academy Board’s response and
determine whether a reasonable plan for correcting the deficiencies can be
formulated. If the CSO Director determines that a reasonable plan for
correcting the deficiencies set forth in the Notice of Intent to Revoke can be
formulated, the CSO Director shall develop a plan for correcting the non-
compliance (“Plan of Correction™). In developing a Plan of Correction, the
CSO Director is permitted to adopt, modify or reject any of the Academy
Board’s response for correcting the deficiencies outlined in the Notice of
Intent to Revoke. The Notice of Intent to Revoke shall be closed if the
CSO Director determines any of the following: (i) the Academy Board’s
denial of non-compliance is persuasive; (ii) the non-compliance set forth in
the Notice of Intent to Revoke has been corrected by the Academy Board;
or (ili) the Academy Board has successfully completed the Plan of
Correction.

Plan of Correction May Include Conditions to Satisty University Board’s
Contract Reconstitution Authority. As part of the Plan of Correction, the
CSO Director may reconstitute the Academy in an effort to improve student
educational performance and to avoid interruption of the educational
process. An attempt to improve student educational performance may
include, but is not limited to, one of the following actions: (i) removal of 1
or more members of the Academy Board; (ii) termination of at-will board
appointments of 1 or more Academy Board members; (iii) withdrawal of
the Academy’s authorization to contract with an ESP; or (iv) the
appointment of a new Academy Board or a conservator/ trustee to take over
operations of the Academy. The CSO shall notify the Superintendent of
Public Instruction of any Plan of Correction that includes a reconstitution of
the Academy to ensure that the Academy is not included on the list of
school buildings subject to automatic closure under section 1280c¢ of the
Code.

Request for Revocation Hearing. The CSO Director may initiate a
revocation hearing before the University Charter Schools Hearing Panel if
the CSO Director determines that any of the following has occurred:

(1) the Academy Board has failed to respond to the Notice of Intent to
Revoke as set forth in Section 10.6(b);

(i) the Academy Board’s response to the Notice of Intent to Revoke is
non-responsive;

(iii)  the Academy Board’s response admits violations of the Contract or
Applicable Law which the CSO Director deems cannot be
remedied or cannot be remedied in an appropriate period of time,
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or for which the CSO Director determines that a Plan of Correction
cannot be formulated;

(iv)  the Academy Board’s response contains denials that are not
supported by sufficient documentation or other evidence showing
compliance with the Contract or Applicable Law;

(v) the Academy Board has not complied with part or all of a Plan of
Correction established in Section 10.6(c);

(vi)  the Academy Board has engaged in actions that jeopardize the
financial or educational integrity of the Academy; or

(vii)  the Academy Board has been issued multiple or repeated Notices
of Intent to Revoke.

The CSO Director shall send a copy of the request for revocation hearing to the
Academy Board at the same time the request is sent to the Hearing Panel. The
request for revocation shall identify the reasons for revoking the Contract.

®

(&)

Hearing before University Charter Schools Hearing Panel. Within thirty
(30) days of receipt of a request for revocation hearing, the Hearing Panel
shall convene a revocation hearing, The Hearing Panel shall provide a copy
of the notice of hearing to the Charter Schools Office and the Academy
Board at least ten (10) days before the hearing. The purpose of the Hearing
Panel is to gather facts surrounding the CSO Director’s request for Contract
revocation, and to make a recommendation to the University Board on
whether the Contract should be revoked. The revocation hearing shall be
held at a location, date and time as determined by the CSO Director and
shall not last more than three hours. The hearing shall be transcribed by a
court reporter and the cost of the court reporter shall be divided equally
between the University and the Academy. The CSO Director or his or her
designee, and the Academy Board or its designee, shall each have equal
time to make their presentation to the Hearing Panel, Although each party
is permitted to submit affidavits and exhibits in support of their positions,
the Hearing Panel will not hear testimony from any witnesses for either
side. The Hearing Panel may, however, question the CSO Director and the
Academy Board. Within thirty (30) days of the revocation hearing, the
Hearing Panel shall make a recommendation to the University Board
concerning the revocation of the Contract. For good cause, the Hearing
Panel may extend any time deadline set forth in this subsection. A copy of
the Hearing Panel’s recommendation shall be provided to the Charter
Schools Office and the Academy Board at the same time that the
recommendation is sent to the University Board.

University Board Decision. If the Hearing Panel’s recommendation is
submitted to the University Board at least fourteen (14) days before the
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University Board’s next formal session, the University Board shall consider
the Hearing Panel’s recommendation at its next formal session and vote on
whether to revoke the Contract. The University Board reserves the right to
modify, reject or approve all or any part of the Hearing Panel’s
recommendation. The University Board shall have available to it copies of
the Hearing Panel’s recommendation and the transcript from the hearing.
The University Board may waive the fourteen (14) day submission
requirement or hold a special formal session to consider the Hearing
Panel’s recommendation. A copy of the University Board’s decision shall
be provided to the Charter Schools Office, the Academy Board and the
Michigan Department of Education.

(h) Effective Date of Revocation. If the University Board votes to revoke the
Contract, the revocation shall be effective on the date of the University
Board’s act of revocation, or at a later date as determined by the University
Board.

(1) Disposition of State School Aid Funds. Notwithstanding any other
provision of the Contract, any state school aid funds received by the
University Board after a recommendation is made by the Hearing Panel to
revoke the Contract, or a decision by the University Board to revoke the
Contract, may be withheld by the University Board or returned to the
Michigan Department of Treasury upon request.

Section 10.7. Venue; Jurisdiction. The parties agree that all actions or proceedings
arising in connection with this Contract will be tried and litigated only in the Circuit Court of
Marquette County, Michigan, the Michigan Court of Claims or the Federal District Court for the
Western District of Michigan. The parties hereby irrevocably accept for themselves and in
respect of their property, generally and unconditionally, the jurisdiction of such courts. The
parties irrevocably consent to the service of process out of any such courts in any such action or
proceedings by the mailing of copies thereof by registered or certified mail, postage prepaid, to
each such party, at its address set forth for notices in this Contract, such service to become
effective ten (10) days after such mailing. The parties irrevocably waive any right they may have
to assert the doctrine of forum non conveniens or to object to venue to the extent any proceedings
is brought in accordance with this Section 10.7. This Section 10.7 shall not in any way be
interpreted as an exception to the Academy’s covenant not to sue contained in Section 11.3 of
these Terms and Conditions.

Section 10.8. Automatic Amendment or Revocation by State of Michigan. If the
University Board is notified by the Superintendent of Public Instruction that the Academy is
subject to closure under Part 6A of the Code (“State’s Automatic Closure Notice”), and the
Academy is currently not undergoing a reconstitution as part of a Plan of Correction developed
under Section 10.6, then this Contract shall automatically be amended to eliminate the Academy’s
authority to operate certain age and grade levels at the site or sites identified in the State’s
Automatic Closure Notice. If the State’s Automatic Closure Notice includes all of the Academy’s
existing sites, then this Contract shall automatically be revoked at the end of the current school
year in which the notice is received without any further action of the University Board or the
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Academy. The University Board’s revocation procedures set forth in Section 10.6 do not apply to
an automatic revocation initiated by the State.

Following receipt of the State’s Automatic Closure Notice, the University Board shall
forward a copy of the State’s Automatic Closure Notice to the Academy Board and request a
meeting with Academy Board representatives to discuss the Academy’s plans and procedures for
the elimination of certain age or grade levels at the identified site or sites, or if all of the
Academy’s existing sites are included in the State’s Automatic Closure Notice, then wind-up and
dissolution of the Academy corporation at the end of the current school year. All Academy
inquiries and requests for reconsideration of the State”s Automatic Revocation Notice shall be
directed to the Superintendent of Public Instruction, in a form and manner determined by that
office or the Michigan Department of Education.

Section 10.9. Material Breach of Contract. The issuance of an order by the
Superintendent of Public Instruction, pursuant to section 1280c¢ of the Code, placing the Academy
under the supervision of the State School Reform / Redesign Officer, may, at the CSO’s
discretion, constitute a material breach of this Contract. Following the issuance of the order, the
University Charter Schools Office will determine whether issuance of the order constitutes a
material breach of this Contract. Ifthe CSO determins that the issuance of the order constitutes a
material breach of this Contract, then the CSO shall notify the Academy of the material breach
and request a meeting with Academy Board representatives to discuss the matter. To remedy the
material breach, the Academy shall work toward the development of a corrective action plan that
is acceptable to the University Charter Schools Office. In addition to other matters, the corrective
action plan shall include the Academy’s redesign plan prepared pursuant to section 1280c¢ of the
Code. The development of a corrective action plan under this Section 10.9 shall not in any way
limit the rights of the University Board to terminate, suspend or revoke this Contract.

Section 10.10. Appointment _of Conservator/Trustee.  Notwithstanding any other
provision of the Contract, when the University Board determines that conditions or circumstances
exist to lead the University Board to believe that the health, safety, educational or economic
interest of the Academy or its students is at risk, the University Board may take immediate action
against the Academy. As part of a reconstitution, the University Board may appoint a
conservator/ trustee to manage the day to day operations of the Academy in place of the Academy
Board. A conservator/ trustee appointed by the University Board shall have all the powers and
authority of the Academy Board under this Contract and Applicable Law. Upon the appointment
of a conservator/ trustee, the appointment and term of office for each Academy Board member
shall be suspended and the conservator/ trustee shall act in place of the Academy Board., If this
section has been implemented, the Academy is subject to a revocation hearing under Section 10.6,
and the Hearing Panel under Section 10.6 determines revocation to be appropriate, the revocation
shall become effective immediately upon the University Board’s decision, ’

Section 10.11. Academy Dissolution Account. If the University Board terminates,
revokes or fails to issue a new Contract to the Academy, the CSO Director shall notify the
Academy that, beginning thirty (30) days after notification of the University Board’s decision, the
University Board shall direct up to $10,000 from each subsequent State School Aid Fund
payment, not to exceed a combined total of $30,000, to a separate Academy account (“Academy
Dissolution Account”) to be used exclusively to pay the costs associated with the wind up and
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dissolution responsibilities of the Academy. Within five (5) business days of the CSO Director’s
notice, the Academy Board Treasurer shall provide the CSO Director, in a form and manner
determined by the CSO, with account detail information and authorization to direct such funds to
the Academy Dissolution Account. The Academy Dissolution Account shall be under the sole
care, custody and control of the Academy Board, and such funds shall not be used by the
Academy to pay any other Academy debt or obligation until such time as all the wind-up and
dissolution expenses have been satisfied.

ARTICLE XI

PROVISIONS RELATING TO PUBLIC SCHOOL ACADEMIES

Section 11.1. The Academy Budget. @ The Academy Board is responsible for
establishing, approving, and amending an annual budget in accordance with the Uniform
Budgeting and Accounting Act, MCL 141.421, et seq. Within ten (10) days after adoption by the
Academy Board (but not later than July Ist each year), the Academy Board shall submit to the
Charter Schools Office a copy of its annual budget for the upcoming fiscal year. The budget must
detail budgeted expenditures at the object level as described in the Michigan Department of
Education’s Michigan School Accounting Manual. In addition, the Academy Board is
responsible for approving all revisions and amendments to the annual budget.  Within 10
business days after Academy Board approval, revisions or amendments to the Academy’s budget
shall be submitted to the Charter Schools Office.

Section 11.2. Insurance. The Academy Board shall secure and maintain in its own name
as the “first named insured” at all times the following insurance coverages:

COVERAGE : REQUIREMENTS

General or Public

Liability (GL) Must be Occurrence form

Must include Sexual Abuse & Molestation coverage

Must include Corporal Punishment coverage

$1,000000 per occurrence & $2,000,000 aggregate

PSA must be included as First Named Insured

University must be included as Additional Insured with Primary Coverage

NOTE: Strict Disciplinary Academies must also have Security/Police Professional Liability
coverage with MINIMUM of $1,000,000 per occurrence "

COVERAGE REQUIREMENTS

Errors & Omissions

(E&O) Must include Employment Practices Liability

Must include Directors' and Officers' coverage

Must include School Leaders' E&O

Can be Claims Made or Occurrence form

If Claims Made, Retroactive Date must be the same or before date of original University-PSA
contract

$1,000,000 per occurrence & $3,000,000 aggregate

PSA must be included as First Named Insured

University must be included as Additional Insured with Primary Coverage
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COVERAGE

REQUIREMENTS

Automobile Liability
(AL)

for Owned and Non-~
Owned Autos

$1,000,000 per accident

PSA must be included as First Named Insured

University must be included as Additional Insured with Primary Coverage

Higher limits may be required if PSA has its own buses

COVERAGE

REQUIREMENTS

Workers' Compensation

Must be Occurrence Form

Statutory Limits

must carry Payroll, "if any" Employers' Liability

NOTE: If PSA is leasing employees from ESP and does not have payroll, PSA must carry
Payroll, "if any' Employers' Liability.

PSA must be included as First Named Insured

COVERAGE REQUIREMENTS
Crime Must include Employee Dishonesty coverage
Must be Occurrence form
$500,000 per occurrence
PSA must be included as First Named Insured
COVERAGE REQUIREMENTS
Umbrella Can be Claims Made or Occurrence form
' $2,000,000 per occurrence & $4,000,000 aggregate
If PSA has its own buses AND/OR has more than 1,000 students, must have MINIMUM
$5,000,000 per occurrence
PSA must be included as First Named Insured
University must be included as Additional Insured with Primary Coverage
ADDITIONAL RECOMMENDATIONS
COVERAGE REQUIREMENTS
Property Limits to cover replacement for PSA's property exposures, including real and personal, owned or leased
COVERAGE REQUIREMENTS
Performance Bond (or
Letter of Credit with
Indemnification) $1,000,000 per claim/aggregate

Insurance carrier(s) must have an AM Best Rating of “A - VII” or better.

The insurance must be obtained from a licensed mutual, stock, or other responsible company

licensed to do business in the State of Michigan.

The Academy may join with other public

school academies to obtain insurance if the Academy Board finds that such an association
provides economic advantages to the Academy, provided that each Academy maintains its
identity as first named insured. The Academy shall have a provision included in all policies
requiring notice to the University Board, at least thirty (30) days in advance, upon termination or

non-renewal of the policy.

In addition, the Academy shall submit within ten (10) days of

insurance renewal “Acord” copies of the insurance certificate of liability insurance and public
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school academy insurance verification document to the CSO Director, or upon request, submit
copies of insurance policies binder sheets evidencing all insurance required by the Contract, and
proof of naming University as additionally insured. The Academy shall properly maintain the
necessary insurance certificates evidencing the insurance required by the Contract,

When changing insurance programs or carriers, the Academy must provide copies of the
proposed policies to the University Board, or its designee, at least thirty (30) days prior to the
proposed change. The Academy shall not cancel its existing coverage without the prior approval
of the Charter Schools Office.

The Academy may expend funds for payment of the cost of participation in an accident
or medical insurance program to insure protection for pupils while attending school or
participating in a school program or activity. Other insurance policies and higher minimums
may be required depending upon academic offerings and program requirements.

Furthermore, If the Academy utilizes an Educational Service Provider, the following
insurance requirements apply:

COVERAGE

REQUIREMENTS

General or Public
Liability (GL)

Must be Occurrence form

Must include Sexual Abuse & Molestation coverage

Must include Corporal Punishment coverage

$1,000000 per occurrence & $2,000,000 aggregate

PSA must be included as First Named Insured

University must be included as Additional Insured with Primary Coverage

NOTE: Strict Disciplinary Academies must also have Security/Police Professional Liability
coverage with MINIMUM of $1,000,000 per occurrence

COVERAGE

REQUIREMENTS

Errors & Omissions
(E&O)

Must include Employment Practices Liability

Must include Directors' and Officers' coverage

Must include School Leaders' E&O

Can be Claims Made or Occurrence form

If Claims Made, Retroactive Date must be the same or before date of original University-PSA
contract

$1,000,000 per occurrence & $3,000,000 aggregate

PSA must be included as First Named Insured

University must be included as Additional Insured with Primary Coverage

COVERAGE

REQUIREMENTS

Automobile Liability
(AL)

for Owned and Non-
Owned Autos

$1,000,000 per accident

- PSA must be included as First Named Insured

University must be included as Additional Insured with Primary Coverage

Higher limits may be required if PSA has its own buses
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COVERAGE REQUIREMENTS

Workers' Compensation | Must be Occurrence Form

Statutory Limits

NOTE: If PSA is leasing employees from ESP, ESP must have Employers' Liability with
$1,000,000 per occurrence AND Alternate Employer Endorsement naming PSA.

PSA must be included as First Named Insured

COVERAGE REQUIREMENTS

Crime Must include Employee Dishonesty coverage

Must be Occurrence form

$500,000 per occurrence

PSA must be included as First Named Insured

COVERAGE REQUIREMENTS

Umbrella Can be Claims Made or Occurrence form

$2,000,000 per occurrence & $4,000,000 aggregate

If PSA has its own buses AND/OR has more than 1,000 students, must have MINIMUM
$5,000,000 per occurrence ’

PSA must be included as First Named Insured

University must be included as Additional Insured with Primary Coverage

ADDITIONAL RECOMMENDATIONS

COVERAGE REQUIREMENTS
Limits to cover replacement for PSA's property exposures, including real and personal, owned or
Property
leased
COVERAGE REQUIREMENTS
Performance Bond (or
Letter of Credit with $1,000,000 per claim/aggregate
Indemnification)

Insurance carrier(s) must have an AM Best Rating of “A - VII” or better.

The University’s insurance carrier periodically reviews the types and amounts of insurance
coverages that the Academy must secure in order for the University to maintain insurance
coverage for the authorization and oversight of the Academy. In the event that the University’s
insurance carrier requests additional changes in coverage identified in this Section 11.2, the
Academy agrees to comply with any additional changes in the types and amounts of coverage
requested by the University’s insurance carrier within thirty (30) days after notice of the
insurance coverage change.

Section 11.3. Legal Liabilities and Covenant Against Suit. The Academy acknowledges
and agrees that it has no authority to extend the full faith and credit of the University Board, the
University or any other authorizing body, or to enter into a contract that would bind the
University Board or the University. The Academy also is limited in its authority to contract by
the amount of funds obtained from the state school aid fund, as provided hereunder, or from other
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independent sources. The Academy hereby covenants not to sue the University Board, the
University, or any of its Trustees, officers, employees, agents or representatives for any matters
that arise under this Contract. The University Board and the University do not assume any
obligation with respect to any Director, employee, agent, parent, guardian, student, or
independent contractor of the Academy, and no such person shall have the right or standing to
bring suit against the University Board or the University, or any of its Trustees, employees,
agents, or independent contractors as a result of the issuing, overseeing, suspending, terminating
or revoking of this Contract, or as a result of not issuing a new Contract at the end of the term of
this Contract..

Section 11.4. Lease or Deed for Proposed Single Site. Prior to cntering into any lease
agreement for real property, the Academy shall provide to the Charter Schools Office copies of its
lease or deed for the premises in which the Academy shall operate in a form and manner
consistent with the Lease Policies, which are incorporated into and be deemed part of this
Contract. A copy of the final executed Lease Agreement shall be included in this Contract under
Schedule 6. The Charter Schools Office may, from time to time during the term of this Contract,
amend the Lease Policies and such amended lease policies shall automatically apply to the
Academy without the need for a Contract amendment under article IX of these Terms and
Conditions. The Charter Schools Office may disapprove the proposed lease agreement submitted
by the Academy if the lease agreement is contrary to this Contract, the Lease Policies, or
Applicable Law. Any subsequent amendment to a lease agreement shall be submitted for review
by the Charter Schools Office in the same form and manner as a new lease agreement. A copy of
the Academy’s lease or deed shall be incorporated into this Contract under Schedule 6. Any
subsequent amendments to an Academy real estate leasing agreement shall only be incorporated
into this Contract pursuant to Article IX of these Terms and Conditions.

Section 11.5. Occupancy and Safety Certificates. The Academy Board shall: (i) ensure
that the Academy’s physical facilities comply with all fire, health and safety standards applicable
to schools; and (ii) possess the necessary occupancy and safety certificates for the Academy’s
physical facilities. The Academy Board shall not conduct classes until the Academy has
complied with this Section 11.5. Copies of these certificates shall be incorporated into this
Contract under Schedule 6.

Section 11.6. Criminal Background and History Checks; Disclosure of Unprofessional
Conduct; Compliance with School Safety Initiative. The Academy shall comply with the Code
concerning criminal background and criminal history checks for its teachers, school
administrator(s), and for any other position requiring State Board approval. In addition, the
Academy shall comply with the Code concerning the disclosure of unprofessional conduct by
persons applying for Academy employment. This Section 11.6 shall apply to such persons
irrespective of whether they are employed by the Academy or employed by an educational
service provider contracting with the Academy.

Section 11.7. Special Education. Pursuant to Section 1701a of the Code, the Academy
shall comply with Article III, Part 29 of the Code, MCL 380.1701 et seq., concerning the
provision of special education programs and services at the Academy.
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Section 11.8. Deposit of Public Funds by the Academy. The Academy Board agrees to
comply with Section 1221 of the Revised School Code, being MCL 380.1221, regarding the
deposit of all public or private funds received by the Academy. Such deposit shall be made
within three (3) business days after receipt of the funds by the Academy.

Section 11.9. Nonessential Elective Courses. If the Academy Board elects to provide
nonessential elective courses to part-time pupils at a nonpublic school building, the Academy
shall comply with Section 166b of the State School Aid Act of 1979, as amended, MCL
388.1166b. Prior to providing instruction, the Academy Board shall ensure that the Academy has
sufficient documentation to qualify for part-time pupil funding under the State School Aid Act.
The provision of nonessential elective courses by the Academy shall be incorporated into this
Contract as an amendment pursuant to Article IX of these Terms and Conditions.

Section 11.10. Required Provisions for ESP Agreements. Any Management Agreement
with an ESP entered into by the Academy must contain the following provisions:

“Indemnification of Northern Michigan University. The parties acknowledge and
agree that the Northern Michigan University Board of Trustees, Northern Michigan
University and its members, officers, employees, agents or representatives are
deemed to be third party beneficiaries for purposes of this Agreement. As third party
beneficiaries, the parties hereby promise to indemnify, defend, and hold harmless
Northern Michigan University, Northern Michigan University Board of Trustees and
its members, and their respective officers, employees, agents or representatives {from
and against all claims, demands, actions, suits, causes of action, losses, judgments,
damages, fines penalties, demands, forfeitures, or any other liabilities or losses of any
kind, including costs, attorney fees, and related expenses imposed upon or incurred
by Northern Michigan University, on account of injury, loss or damage, including,
without limitation, claims arising from bodily injury, personal injury, sickness,
disease, death, property loss or damage or any other losses of any kind whatsoever
and not caused by the sole negligence of Northern Michigan University, which arise
out of or are in any manner connected with Northern Michigan University Board of
Trustees® approval of the Academy’s application, Northern Michigan University
Board of Trustees’ consideration of or issuance of a Contract, the Academy Board’s
or the Educational Service Provider’s preparation for and operation of the Academy,
or which are incurred as a result of the reliance by Northern Michigan University,
Northern Michigan University Board of Trustees or its members, or their respective
officers, employees, agents or representatives, upon information supplied by the
Academy Board or the Educational Service Provider, or which arise out of the failure
of the Academy Board or the Education Service Provider to perform its obligations
under the Contract or Applicable Law. The parties expressly acknowledge and agree
that Northern Michigan University, Northern Michigan University Board of Trustees
and its members, and their respective officers, employees, agents or representatives,
or any of them, may commence legal action against either party to enforce its rights
as set forth in this Agreement.”

“Agreement Coterminous With Academy’s Contract. If the Academy’s Contract
issued by the Northern Michigan University Board of Trustees is suspended, revoked
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or terminated, or a new charter contract is not issued to the Academy after expiration
of the Contract, this Agreement shall automatically be suspended or terminated, as the
case may be, on the same date as the Academy’s Contract is suspended, revoked,
terminated or expires without further action of the parties.”

“Compliance with Academy’s Contract. The Educational Service Provider agrees to
perform its duties and responsibilities under this Agreement in a manner that is
consistent with the Academy’s obligations under the Academy’s Contract issued by
Northern Michigan University Board of Trustees. The provisions of the Academy’s
Contract shall supersede any competing or conflicting provisions contained in this
Agreement.” ’

“Compliance with Section 503¢c. On an annual basis, the ESP agrees to provide the
Academy Board with the same information that a school district is required to
disclose under section 18(2) of the State School Aid Act of 1979, MCL 388.1618, for
the most recent school fiscal year for which the information is available. Within
thirty (30) days of receipt of this information, the Academy Board shall make the
information available on the Academy’s website home page, in a form and manner
prescribed by the Michigan Department of Education. The defined terms in section
503c¢ of the Code, MCL 380.503c¢, shall have the same meaning in this agreement.”

“Compliance with Section 12.17 of Contract Terms and Conditions. The Educational
Service Provider shall make information concerning the operation and management
of the Academy, including without limitation the information described in Schedule 4
of the Contract, available to the Academy as deemed necessary by the Academy
Board in order to enable the Academy to fully satisfy its obligations under Section
12.17(a) of the Contract Terms and Conditions.”

Section 11.11. Management Agreements. The Academy may enter into a Management
Agreement with an ESP to contract out its administrative and/or educational functions and
personnel. For purposes of this Contract, an employee leasing agreement shall be considered a
Management Agreement, and an employee leasing company shall be considered an ESP. Any

ESP agreement shall state that the ESP must acquire insurance in addition to the insurance the
 Academy must obtain under the Contract. The ESP Agreement must detail the amount of such
required coverage. Prior to entering any Management Agreement with an ESP, the Academy
shall submit a copy of the final draft Management Agreement to the Charter Schools Office in a
form and manner consistent with the ESP policies of the Charter Schools Office which are
incorporated into and be deemed part of this Contract. A copy of the final executed Management
Agreement shall be included in this Contract under Schedule 5. The Charter Schools Office may,
from time to time during the term of this Contract, amend the ESP policies and the amended
policies shall automatically apply to the Academy without the need for any amendment under -
Article IX of these Terms and Conditions. The Charter Schools Office may disapprove the
proposed Management Agreement submitted by the Academy if the Management Agreement is
contrary to this Contract or Applicable Law. Any subsequent amendment to a Management
Agreement shall be submitted for review by the Charter Schools Office in the same form and
manner as a new Management Agreement.
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Section 11.12. Administrator and Teacher Evaluation Systems. The Academy Board
shall adopt and implement for all teachers and school administrators a rigorous, transparent, and
fair performance evaluation system that that complies with applicable law. If the Academy
engages an Educational Service Provider, all applicable law with regard to administrator and
teacher evaluation systems shall apply to individuals employed by the Educational Service
Provider.

Section 11.13. Parent Notification of Ineffective Teacher Ratings. If a pupil is assigned
to be taught by a teacher who has been rated as ineffective on his or her 2 most recent annual
year-end evaluations under section 1249, the Academy Board shall notify the pupil’s parent or
legal guardian that the pupil has been assigned to a teacher who has been rated as ineffective on
the teacher’s 2 most recent annual year-end evaluations. The notification shall be in writing and
shall be delivered to the pupil’s parent or legal guardian by [U.S. mail] not later than the 15th
immediately preceding the beginning of the school year for which the pupil is assigned to the
teacher, and shall identify the teacher who is the subject of the notification.

Section 11.14. Teacher and Administrator Job Performance Criteria. The Academy
Board shall implement and maintain a method of compensation for its teachers and school
administrators that includes job performance and job accomplishments as a significant factor in
determining compensation and additional compensation ecarned and paid in accordance with
Applicable Law. The assessment of job performance shall incorporate a rigorous, transparent,
and fair evaluation system that cvaluates a teacher’s or school administrator’s performance at
least in part based upon data on student growth as measured by assessments and other objective
criteria. If the Academy enters into an agreement with an Educational Service Provider, then the
Academy Board shall ensure that the Educational Service Provider complies with this section

ARTICLE XII

GENERAL TERMS

Section 12.1. Notices. Any and all notices permitted or required to be given hereunder
shall be deemed duly given: (i) upon actual delivery, if delivery is by hand; or (ii) upon receipt by
the transmitting party of confirmation or answer back if delivery is by facsimile or telegram; or
(iii) upon delivery into United States mail if delivery is by postage paid first class mail. Each
such notice shall be sent to the respective party at the address indicated below or to any other
address or person as the respective party may designate by notice delivered pursuant hereto:

. If to the University Board: CSO Officer
Northern Michigan University
Charter Schools
1401 Presque Isle Avenue
Marquette, Michigan 49855-5301
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If to Outside Counsel: Leonard C. Wolfe
Dykema Gossett PLLC
201 Townsend Street, Suite 900
Lansing, Michigan 48933

If to Academy: East Shore Leadership Academy
Academy Board President
1403 7™ Street
Port Huron, MI 48060

If to Academy Counsel: George Butler
Dickinson Wright PLI.C
One Detroit Center
500 Woodward Avenue, Suite 4000
Detroit, MI 48226-3425

Section 12.2. Severability. If any provision in this Contract is held to be invalid or
unenforceable, it shall be ineffective only to the extent of the invalidity, without affecting or
impairing the validity and enforceability of the remainder of the provision or the remaining
provisions of this Contract. If any provision of this Contract shall be or become in violation of
any local, state or federal law, such provision shall be considered null and void, and all other
provisions shall remain in full force and effect.

Section 12.3. Successors and Assigns. The terms and provisions of this Contract are
binding on and shall inurc to the benefit of the parties and their respective successors and
permitted assigns.

Section 12.4. Entire Contract. Except as specifically provided in this Contract, this
Contract sets forth the entire agreement between the University Board and the Academy with
respect to the subject matter of this Contract, All prior contracts, representations, statements,
negotiations, understandings, and undertakings are superseded by this Contract.

Section 12.5. Assignment. This Contract is not assignable by either the Academy or the
University Board.

Section 12.6. Non-Waiver. Except as provided herein, no term or provision of this
Contract shall be deemed waived and no breach or default shall be deemed excused, unless such
waiver or consent shall be in writing and signed by the party claimed to have waived or
consented. No consent by any party to, or waiver of, a breach or default by the other, whether
expressed or implied, shall constitute a consent to, waiver of, or excuse for any different or
. subsequent breach or default.

Section 12.7. Governing Law. This Contract shall be governed and controlled by the
laws of the State of Michigan as to interpretation, enforcement, validity, construction, and effect,
and in all other respects.
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Section 12.8. Counterparts. This Contract may be executed in any number of
counterparts. Each counterpart so executed shall be deemed an original, but all such counterparts
shall together constitute one and the same instrument.

Section 12.9. Term of Contract.

(a)

(b)

Initial Term of Contract. Except as otherwise provided in Section 12.9(b)

and (c) set forth below, this Contract shall commence on the date first set
forth above and shall remain in full force and effect until June 30, 2015,
unless sooner terminated according to the terms hereof.

Termination of Contract During Initial Term of Contract. Consistent with

the procedures set forth in this Section 12.9(b), this Contract will
terminate if the Academy does not:

(i)

(i)

(i)

(iv)

(vi)

By August 31, 2014, provide to the Charter Schools Office
Director, if applicable, a copy of an AHERA asbestos plan and

" lead based paint survey for the Academy’s school facility

identified in Schedule 6.

By August 31, 2014, provide to the Charter Schools Office
Director, if applicable, a copy of a current boiler inspection/
approval for the Academy’s school facility identified in Schedule
6.

By August 31, 2014, develop Board policies. During the initial
term of the Contract all Board members shall attend Board training
as provided by the University Board.

By August 31, 2014, provide documentation to the Charter Schools
Office Director confirming that the Academy has received
occupancy approval from the Michigan Department of Energy,
Labor and Economic Growth’s Bureau of Construction Codes and
Fire Safety for the Academy’s school facility identified in
Schedule 6.

By August 31, 2014, provide documentation to the Charter Schools
Office Director that it has obtained a short-term cash flow loan to
cover the initial cost of operations for the 2013-2014 academic
year, The Academy shall comply with Section 1225 of the
Revised School Code and the Revised Municipal Finance Act with
respect to approving and obtaining such funds.

By June 30, 2015, provide documentation demonstrating that the
Academy has achieved the Educational Goals set forth in Schedule
7(b).
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(vit) By June 30, 2015, provide documentation demonstrating that the
Academy has successfully implemented the Educational Program
set forth in Schedule 7(c).

(viii) Timely deliver to the Charter Schools Office any additional
information or documentation requested by the University Board
or the Charter Schools Office Director.

The Charter Schools Office Director shall notify the Academy in writing following
completion of the conditions set forth in this Section 12.9(b). For good cause, the Charter
Schools Office Director may extend the deadlines set forth above. If the Charter Schools Office
Director determines that the Academy has not satisfied the conditions set forth in this Section
12.9(b), the Charter Schools Office Director shall issue a Contract termination letter to the
Academy for failing to meet certain conditions set forth in this Section 12.9(b). The issuance of
the termination letter by the Charter Schools Office Director shall automatically terminate this
Contract without any further action by either the University Board or the Academy Board. Upon
issuance of the termination letter, the Charter Schools Office Director shall notify the
Superintendent of Public Instruction and the Michigan Department of Education that the
Contract has been terminated.

(©) Extended Term of Contract. If the Academy satisfies the conditions set
forth above in Section 12.9(b), this Contract shall be extended four (4)
additional academic years and shall expire on June 30, 2019, unless sooner
terminated according to the terms hereof (“Contract Term”). If the
Academy, for any reason, is unable to enroll students and conduct classes
by October 1, 2014, then this Contract is automatically terminated without
further action of the parties.

Section 12.10. Indemnification. As a condition to receiving a grant of authority from the
“University Board to operate a public school pursuant to the terms and conditions of this Contract,
the Academy agrees to indemnify and hold the University Board, the University and its Board of
Trustees members, officers, employees, agents or representatives harmless from all claims,
demands, or liability, including attorney fees, and related expenses, on account of injury, loss or
damage, including, without limitation, claims arising from bodily injury, personal injury,
. sickness, disease, death, property loss or damage or any other losses of any kind whatsoever and
not caused by the sole negligence of the University, which arise out of or are in any manner
connected with the University Board’s receipt, consideration or approval of the Application, the
University Board’s approval of the Resolution or Authorizing Resolution, legal challenges to the
validity of Part 6A of the Code or actions taken by the University Board as an authorizing body
under Part 6A of the Code, the University Board’s consideration of or issuance of a Contract, the
Academy’s preparation for and operation of a public school, or which are incurred as a result of
the reliance of the University Board, the University and its Board of Trustees members, officers,
employees, agents or representatives upon information supplied by the Academy, or which arise
out of the failure of the Academy to perform its obligations under this Contract. The foregoing
provision shall not be deemed a relinquishment or waiver of any kind of governmental immunity
provided under Section 7 of the Governmental Liability for Negligence Act, being MCL
691.1407 of the Michigan Compiled Laws.
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Section 12.11. Construction. This Contract shall be construed fairly as to both parties
and not in favor of or against either party, regardless of which party prepared the Contract.

Section 12.12. Force Majeure. If any circumstances occur which are beyond the control
of the parties, which delay or render impossible the obligations of one or both of the parties, the
parties’ obligations to perform such services shall be postponed for an equivalent period of time
or shall be canceled, if such performance has been rendered impossible by such circumstances.

Section 12.13. No Third Party Rights. This Contract is made for the sole benefit of the
Academy and the University Board and no other person or entity, including without limitation,
the Educational Service Provider. Except as otherwise provided, nothing in this Contract shall
create or be deemed to create a relationship between the parties hereto, or either of them, and any
third person, including a relationship in the nature of a third party beneficiary or fiduciary.

Section 12.14. Non-agency. It is understood that the Academy is not the agent of the
University.

Section 12.15. University Board or CSO General Policies on Public School Academies
Shall Apply. Notwithstanding any provision of this Contract to the contrary, and with the
exception of existing University Board or CSO policies regarding public school academies which
shall apply immediately, University Board or CSO general policies clarifying procedure and
requirements applicable to public school academies under this Contract, as from time to time
adopted or amended, will automatically apply to the Academy, provided they are not inconsistent
with provisions of this Contract. Before issuing general policies under this Section, the
University Board or the CSO shall provide a draft of the proposed policies to the Academy Board.
The Academy Board shall have at least thirty (30) days to provide comment to the CSO on the
proposed policies before such policies shall become effective.

Section 12.16. Survival of Provisions. The terms, provisions, and representations
contained in Section 11.2, Section 11.3, Section 12.10, Section 12.13 and any other provisions of
this Contract that by their sense and context are intended to survive termination of this Contract
shall survive.

Section 12.17. Information Available to the Public.

(a) Information to be provided by the Academy. The Academy shall make
information concerning its operation and management, including without
limitation the information described in Schedule 4, available to the public in
the same manner and to the same extent as is required for public schools
and school districts under Applicable Law.

(b) Information to be provided by Educational Service Providers. If the
Academy enters into an agreement with an Educational Service Provider for
operation or management of the Academy, the Management Agreement
shall contain a provision requiring the Educational Service Provider to
make information concerning the operation and management of the
Academy, including without limitation the information described in
Schedule 4, available to the Academy as deemed necessary by the Academy
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Board in order to enable the Academy to fully satisfy its obligations under
subparagraph (a).

Section 12.18. Termination of Responsibilitiecs. Upon termination or revocation of the
Contract, the University Board or its designee shall have no further obligations or responsibilities
under this Contract to the Academy or any other person or persons in connection with this
Contract. Upon termination or revocation of the Contract, the Academy may amend its articles of
incorporation or bylaws as necessary to allow the Academy Board to: (a) take action to appoint
Academy Board members in order to have a quorum necessary to take Academy Board action; or
(b) effectuate a dissolution, provided that the Academy Board may not amend the articles of
incorporation with regard to the disposition of assets upon dissolution.
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CERTIFICATE OF USE AND OCCUPANCY

PERMANENT

Michigan Department of Licensing and Regulatory Affairs
‘Bureau of Construction Codes/Building Division
P. O, Box 30254
Lansing, MX 48909
- (517) 241-9317

Building Permit No. B037692
East Shore Leadershlp Academy
1403 7™ Street
Port Huron, Michigan

" “Saint Clair County

The above naxned building of Use Group E and Counstruction Type 2B is approved for use
and occupancy,

THIS AFPROVAL IS GRANTED UNDER THE AUTHORITY OF SECTIONS 13
OF ACT 230 OF THE PUBLIC ACTS OF 1972, AS AMENDED, BEING §125.1513
OF THE MICHIGAN COMPILED LAWS, AND, IN ACCORDANCE WITH
SECTION 111.0 OF THE STATE BUILDING CODE, THIS SHALL SUPERSEDE
AND VOID ANY PREVIOUS APPROVAL OF USE AND OCCUPANCY,

January 29, 2015

Charles E. Curtis, Assmta,nt Chief
Building Division :
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Schedule 7a

Governance Structure

The University Board shall appoint the Board of Directors of the Academy
("Academy Board"). The Academy Board has all the powers and duties permitted by law to
manage the business, property and affairs of the Academy. The Academy Board is
responsible for assuring that the Academy operates according to the terms and conditions of
its contract and the applicable laws. The Bylaws further describe the Academy Board's
governance structure.

The Academy is incorporated as a non-stock, directorship nonprofit corporation. The
University Board establishes the initial number of board members to be five (5). The
Academy Board shall have at least five, but no more than 9 members, as determined by the
University Board. The University Board shall select the members of the Academy Board
according to the terms and conditions set forth by the University Board. The names of the
initial Academy Board members and their terms of office are contained in the Resolution. The
selection of subsequent Academy Board members will be administered according to the
Bylaws.

The Academy Board shall manage the business, property and affairs of the Academy.
The Academy Board shall set all educational, fiscal, and administrative policies for the
Academy. A copy of the Academy's organizational chatt is set forth below.

Academy Board of Directors

A 4
Educational Service Provider

A 4

Staff
Teachers, Secretary, Teacher Assistants
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The East Shore Leadership Academy Board of Directors currently consists of five
(5) members. The Northern Michigan University Board of Trustees appointed each of
the following individuals as Academy Board members. The term of office for each
individual was decided by resolution of the Academy Board.

Nominations and appointments of subsequent Academy Board members shall be
made in accordance with this Contract. Vacancies in office shall be determined and filled
pursuant to the provisions set forth in the Bylaws. The current Academy Board members
are as follows:

Martin (Marty) Doorn - President J uné 30, 2017
Christopher (Chris) Gearhart — Vice President June 30, 2017
Richard E. Hotchkin - Treasurer June 30, 2016
Juanita K. Compton June 30, 2017

Sharla L. Conlan — Secretary June 30, 2018

LANOIN258314.1
IDUTHA - 0764359/0028
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EAST SHORE LEADERSHIP ACADEMY
EDUCATIONAL GOALS

Mission

East Shore Leadership Academy, in pursuit of excellence, will develop future leaders through a
strong academic foundation and the development of high moral character.

Culture and Climate Goals

Based on the academy mission statement, East Shore Leadership Academy will provide a
safe and nurturing educational environment.

East Shore Leadership Academy will provide family and community oriented events
throughout the school year.

_Elementary and Middle School Academic Goals (K-8)

1.

Students enrolled for three or more years, will on average, achieve scaled scores equal
to or greater than grade-level achievement targets for reading or math as measured by
NWEA/MAP,

Students’ fall to spring growth on average will demonstrate measurable progress toward
grade level achievement targets in reading and math by 10% per year as measured by
NWEA/MAP,

The Academy will meet Adequate Yearly Progress (AYP) as set by the state of Michigan
every year, to the extent applicable. .
70% of the students enrolled at the Academy for three or more years will meet or
exceed proficiency standards on the state mandated assessment. (Toe be determined
when more information is available)

The Academy will rank greater than 30% on the Michigan Department of Education “Top
to Bottom” list.

Students will increase individual scores by more than 10% on all standardized
assessments required under Michigan law % over the term of the charter contract.

High School Goals

The Academy will develop goals should the Board of Directors decide to add High School

grades.
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Description of Educational Program

East Shore Leadership Academy will implement the following instructional models:
LearningSuccessTM Model, Lexia Core 5, and The Leader In Me Model, School staff will
also imbed the Manners program throughout various subjects and content areas as deemed
appropriate, These models and processes work hand-in-hand in mecting the Academy’s
diverse population.

The LearningSuccess™ Model

The LearningSuccess'™ Model is a research-based model of instruction that was

developed utilizing a wide array of resources such as Howard Gardner, who wrote,
Frames of the Mind-Theory of Multiple Intelligences, Rita Dunn, owner of the
International Learning Styles Network, and the person who created the Dunn and Dunn
Model, and more recent authors, Marcus Buckingham & Donald O, Clifton, Ph.D., Now,
Discover Your Strengths.

The LearningSuccess™™ Model will provide East Shore Leadership Academy with strategies
that support and work with each child’s natural gifts, The model will teach students how to
become lifelong learners and teach teachers how to teach students “the way they learn best”
by incorporating the following steps:

1. Administer the Learning Styles Profile to all teachers first, then students.
2. Train teachers and support staff in the 4-Essential Coaching Skills:

e 5XS5 Friendly Instruction — customized instruction developed by using the
results of the Learning Styles Profile in order to deliver instruction to
students using the five assessed areas: Disposition (how a person is “hard
wired” and how to develop instructional strategics to meet their
disposition), Modality (determining whether a student is an auditory
learner; listening or verbal, a visual learner or; picture or print or a
tactile/kinesthetic learner; whole body, sketching, hands on, writing),
Talents (what students are talented in such as, music, word-language,
math/logic, mechanical, special, body coordination, interactive self,
interactive others, interactive nature, interactive animals, humor and life
enhancement), Environment (the type of physical setting that works best for
cach student such as, background noises, study position, lighting,
temperature, use of favorite colors, time of day, groupings, snack times,
etc.), Interests (a student’s key to eager learning determining whether it is a
short term interest or long term interest, and related involvement).

e 4.Period Lesson Planning — this process will help teachers to deliver
instruction at the appropriate level of planning for each benchmark by
incorporating one of the steps: Period 1: Introduction (a new concept), Period
2: Recognition (differentiating), Period 3: Recall (remembering information),
Period 4: Fluency/Mastery (the ability to teach a concept or coach someone
else).

+ Responsive Interaction Communication, Skills — teaches students skills in
how to communicate effectively and respond to situations rather than react.
The model also teaches students how to identify feelings and needs and how
these relate to inner fear and the learning process.
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o Personal Best Performance — this is needs based teaching and learning,
coaching for success, identifying and setting goals, tracking success, ensuring
successes, and taking the pressure off. It also assists with the process of
teaching students how to be active participants in their own learning.

While the LearningSuccess™ Model instructs students in “the way they learn best” it also
has a profound impact by allowing teachers and staff a variety of instructional strategics that
foster cooperation and motivate the learner which in turn contributes to:

1. Students learning styles being met, therefore participation increases
Test scores improve because students are more frequently engaged in the
learning process

3. As students are engaged in learning more often, discipline issues decrease

4. With students learning styles being met, they are more actively involved in
their own learning process feeling more valued

Lexia Core S

Lexia Reading Core5 is an essential companent of every reading curriculum.

Lexia Reading Core5 provides explicit, systematic, personalized learning in the six areas of
reading instruction, and delivers norm-referenced performance data and analysis without
interrupting the flow of instruction to administer a test. Designed specifically to meet the
Common Core and the most rigorous state standards, this research-proven, technology-based
approach accelerates reading skills development, predicts students’ year-end performance and
provides teachers data-driven action plans to help differentiate instruction.

Lexia Reading CoreS expands upon the scope of award-winning Lexia Reading and covers
the six areas of reading for students of all abilities in grades pre-K—5. Any students with a
Core5 license in grades 6 and above have access to Lexia's Strategies for Older Students.

Helping Students Master Foundational Reading Skills

Ja Leve? of

Gt

Lexia Reading Core5 provides students immediate corrective feedback, multiple levels of scaffolding,
and explicit instruction both online and through direct instruction with the teacher.

Students work independently to develop reading skills in a structured, sequential manner with a focus
on;

+ Foundational skills to develop automaticity and fluency

o Listening and reading comprehension with complex text
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» Academic and domain-specific vocabulary to improve comprehension

Each student follows a personalized learning path, with adaptive placement and pacing in activities
designed specifically for the Common Core and the most rigorous state standards.

Teachers are provided data-driven action plans—unique to each student—that are simple to
interpret and drive differentiated instruction.

Within the first month of use, teachers will know each student's probability of meeting end-of-year,
grade-level benchmarks, and will receive the recommended resources and intensity of instruction
necessary to change the trajectory for at-risk students.

Teachers can focus on instruction—without having to stop to administer a test—by using the
program's norm-referenced, embedded assessment and Common Core progress monitoring,

The Leader In Me Model

The Leader In Me is a model that is a research-based process for school-wide transformation
that is designed to enhance students’ life skills and workforce readiness and does it in a
manner that elevates student achievement and engagement.

Administrator/BEC Teacher check in on M-step/Leader In October — 1 Day
Me/LearningSuccess/Goals & Objectives

" Administrator/BEC Teacher check in on results, goals, other January — 1 Day
programs

Administrator/BEC State mandated test prep., assessment data, March — 1 Day
goals, check in

Administrator/BEC Finalize SIP, review strategies May - 1 Day

Administrator/BEC/Bi- Celebration of all stéff, trouble shooting, . mAugust —June (once a
Monthly Staff Meetings | level meetings month or more often if
needed)
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Methods of Pupil Assessment

The Academy will utilize all assessment methods mandated by Michigan law. Tt is
anticipated that such assessment systems will include summative, interim, and formative
components and be aligned with the Common Core State Standards (CCSS). Such tests will
be administered to accurately measure student achievement and growth toward college and
career readiness.

The first components to be assessed will be English language arts/literacy (ELA/literacy) and
mathematics for grades 3-8 and 11. The summative assessment results will be used for
accountability purposes and the optional interim assessments will be used for instructional
use. It is anticipated that tests will be administered during the last 12 weeks of the school
year.

Furthermore, East Shore Leadership Academy will have in place tools and strategies that will
be used as “leading indicators” always focusing on data, a GAP-item analysis, and using
results continually as a proactive measure. The Academy will use the following tools: KC4
assessmernts, classroom assessment, NWEA, Lexia Core S, The Leader In Me data and goals
journals, results and District Common Assessments,

All of the assessments and tools will naturally align with the schools goals and objectives,
mission and vision and the diverse population that the school will serve. Results will be used
to evaluate student achievement and improve the overall quality of the entire school.

The assessments below will be administered throughout the school year and grade level
benchmark assessments and Lexis Core 5 assessments, will be administered in order to drive
the delivery of instruction and learning process of each student and classroom.

Grades K-2 .
e Students will be assessed three times a year in the core areas of reading and math using
the NWEA.

Grades K-8 Language Arts

The NWEA Language Arts Assessment will be administered three times per year
The Explore Assessment will be administered to all 8™ grade students

Lexia Core 5

The Leader In Me goals will be set by each student in academic areas

Grades K-8 Reading

The NWEA Reading Assessment will be administered three times per year
" The Explore Assessment will be administered in 8™ grade

Lexia Core 5 Fountas and Pinnell will be determined in grades K-9

The Leader In Me goals will be set by each student in academic areas
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Left Behind Act of 2001. The Academy will fully comply and implement all aspects of the
standardized testing requirements as required under State law. Subject to changes from MDE,
the table below displays the grades and subjects in which the assessment will be
administered.

Subject Grade(s)

Mathematics Grades 3-8

English Language Arts Grades 3-8
Reading Grades 3-8

Science Grades 3, 8

Social Studies Grade 6

In addition to the state-mandated assessments, the Academy will utilize an additional
assessment program - a computer-based, norm-referenced assessment program - designed to
further enhance student learning within the academy’s educational program. The nationally
recognized, norm-referenced test (NWEA assessments) will be administered to all students in
kindergarten through eighth grade, three times every year - fall, winter, and spring. The
NWEA Measures of Academic Progress assessment (MAP) will be administered to students
in grades 2 - 5. The Academy will administer the Primary Grades Assessment (PGA) to all
kindergarten and first grade students. Both assessments are designed to assess student
achievement.

NWEA assessments are administered to provide reliable and informative test information to
the school. Traditional standardized tests provide all students in a particular grade with a
single test form. In trying to provide a sampling of content that is appropriate for goals,
professional development needs, and to appropriately allocate resources. Strategic planning
with respect to the growth of the Academy will be predicated on the academic success of our
students as measured by NWEA data and the M-Stop. Expansion of programs, grades and
other initiatives are dependent on an objective and quantifiable demonstrated success.
Additionally, the data must be sufficient to demonstrate to the greater St. Clair County that
the decision to create a charter school in the city of Port Huron was in the best interest of the
community and its parents and students.

How Assessment Results Will Improve Teaching and Learning

At East Shore Leadership Academy, it is imperative that the mission and vision of the school
defines where the school is going and develops goals that are simple and measurable by all
stakeholders involved. The mission and vision will be the “main target” of all that is done at
the school and will be at the forefront in the decision-making process. It will be the driving
force of the types of assessments to be administered in order to measure academic growth,
delivery of instruction, teacher cffectiveness, culture, and the systems model, the Leader In
Me.

Collecting and analyzing data from the state assessment and the above listed assessments will
assist teaching staff in determining and setting annual growth targets for cach subgroup and
the remaining student body. The data will also be used in the decision-making process to
develop school-wide goals for the School Improvement Plan, which will be revisited by all
stakeholders several times a year.
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When . analyzing and evaluating data, there are many questions that may need to be
considered at the district level, grade level, classroom level, and individual student level. In
addition, the answers to the below questions will provide teachers within the district,
students, and parents with timely information so necessary changes can be made in areas
such as curriculum, delivery of instruction, growth targets, and the School Improvement
Plan.

Atre the students making progress and in what areas (subjects/skills)?

Are students performing in each grade level as expected?

What is each of the student’s needs and what are their strengths?

How is the school going to raise student achievement?

How can the school improve in the areas of serving Special Education, At-risk and ELL
students?

Are students Learning Styles profile results being utilized to their capacity?

What resources may be needed to assist in improving targeted areas?

What gaps exist with teaching and instruction and results at hand?

Are the goals in the student data journals aligned to skill-sets?

W AW RN e

OREIS

In addition, formative, summative, and common assessments that are data driven will give
teachers immediate results enabling them to further evaluate student performance as it relates
to the Common Core State Standards and Grade Level Content Expectations, and to make
necessary ‘changes to differentiate their instruction and re-teach specific concepts and/or
benchmarks.

The support strategies that may be used to encourage the use of school assessment results are
listed below:

Commitment -~ stakeholders will develop a system for analyzing results (GAP analysis,
State Assessment reports, NWEA summaries, Lexia Core 5, Leader In Me student data
journals, etc.) by identifying weaknesses, creating strategies that will improve the learning
process, and implementation steps. It is also important at the commitment level to ensure
that all staff efforts are celebrated and all data results are transparent with student
improvement at the forefront,

Sharing Results - All assessment data will be shared with the staff and opportunities will be
offered for each person to share and collaborate on how their specific class or students
progressed.

Shared Decision-Making - A smalier group of staff will be involved in the decision-making
process as well as other stakeholders identified as persons who can see and understand “the
big picture.” Students will be involved when deemed appropriate.

Empowering Individuals - School administrators, curriculum staff and others will be
empowered to make the necessary changes. It will be important with the individuals to
clarify roles and responsibilities of what is expected of them.

Resources for Change/Celebrations & Achievement - Upon evaluating the data and

developing strategies for change, resources will be discussed in regard to which ones are
needed to implement change.
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Flexibility - Procedures must be clear and simple and not cumbersome driving staff away
from wanting to be involved in the process of evaluating data.

In summary, it will be crucial in ensuring the right people are in the right position at all
times. This not only means staff are “Highly Qualified” but also means that staff are placed
in positions that match their strengths, have sound character and integrity, and are open to
being a part of something that will help students reach their highest potential.

Annual Standards

The development team is knowledgeable of the changes in the state assessment that will
be implemented in the spring of 2015. The Academy will ensure that performance
expectations and goals are designed specifically toward improving student academic
achievement. Goals and strategies related to the annual standards and/or measures will
be developed and evaluated regularly (three times a year) and be implemented by the
teaching staff using the assessment tools/data discussed in Question 18. The goals will
serve as specific educational achievement targets evaluated by all teachers, staff,
administration and the School Improvement Team.

Setting Annual Standards

In addition, by incorporating The Leader In Me processes (data journals, goal setting) and the
LearningSuccess™ Model (4-period lesson, personal best), teachers will be able to
communicate to stakeholders and parents specific learning outcomes and goals and strategies
for cach student. All learning targets will encompass common characteristics that align with
Common Core State Standards, National Standards, and Michigan’s Grade Level Content
Expectations.

In an ongoing effort to drive and improve student achievement, all stakeholders will be able
to understand the school’s educational goals, mission and vision, the School Improvement
Plan, and the need for a/l students to succeed. Administration will be responsible to lead in a
language that is common and understandable ensuring that everyone stays focused on what is
important, This is called the “big arrow” effect. It is a process that ensures that everything the
school does has a reason and that everything the school does points toward the overarching
mission and vision of the school. To keep the arrows all shooting toward the main target,
communication with all stakeholders will be ongoing and consistent.

In-depth discussions and reviews will be conducted at least monthly that relate to the school’s
mission and vision and goals with Bold Education Connections, LL.C, the Board,
administration, school staff and parent organizations. The students will also be involved by
tracking their own individual goals in their data journals and during their weekly all-school
meeting. The entire stakeholdér community will be responsible for the attainment and
accountability in reaching goal targets set by all.

The progress toward the targeted goals and standards will be available to all stakeholders via
the school website in the format of a live updated School Improvement Plan, an Annual
Education Report, and monthly newsletters from administration and teaching staff, Individual
student progress will be communicated during parent/teacher/student conferences and within
the student database, PowerSchool.
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